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PROCEEDI NGS

CHAI RMAN RUSOVI CH

Ckay. Sorry, a little hoarse voice.
Sorry about that. W'Il|l go ahead and [|'I|
call the neeting to order. Thank you all very
much for being with us today. W are on a
tight schedule and want to get the Secretary
of f, you know, off and running, and | know she
wants to chat with the Board a little bit
first.

So I'll call the neeting to order, and
|"d like to start right away with the roll
call from Jeanet.
MS. CAZENAVE:

Al right. Say present when your nane is
cal | ed.

Kristi App?

(No response.)

Dougl as Bour geoi s?

(No response.)

MS. CAZENAVE:
Bet h Branch?
V5. BRANCH:
Her e.

V5. CAZENAVE:
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Pai ge Carter?
CARTER:

Her e.
CAZENAVE:

Ni chol as Col e?
CCLE:

Her e.
CAZENAVE:

Char |l es Dabadi e?

(No response.)
CAZENAVE:

Julia Cormer?
CORM ER:

Her e.
CAZENAVE:

Jay Hardman?
HARDIVAN:

Her e.
CAZENAVE:

Ed Ji nenez?
JI MENEZ:

Her e.
CAZENAVE:

Jerol d Lebol d?
LEBQOLD:.
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Her e.
CAZENAVE:

Kate MacArt hur?
MACARTHUR:

Her e.
CAZENAVE:

Paul Matt hews?

(No response.)
CAZENAVE:

Kevin Melton?
MELTON:

Her e.
CAZENAVE:

Mandi M tchel | ?
M TCHELL.:

Present .
CAZENAVE:

Nest or Navarro?
NAVARRO.

Her e.
CAZENAVE:

G eg Rusovi ch?

CHAI RVAN RUSOVI CH:

Her e.

V5. CAZENAVE:
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Don Sanders?

VR. SANDERS:
Her e.
M5. CAZENAVE:

Tom Spi ers?
MR SPI ERS:

Her e.

CHAI RVAN RUSOVI CH

Ckay. Thank you very nuch, Jeanet. |
want to nove to approve the mnutes fromthe
| ast Board neeting. Do | have notion to
approve those m nutes?

MR, MELTON:
Mot i on.
CHAI RMAN RUSOVI CH:

Do | have a second?
MR. SPI ERS:

Second.

CHAI RVAN RUSOVI CH:

Second. All in favor of those mnutes --
any di scussion on those mnutes first? Any
di scussi on?

Al right. Al in favor of approving the
m nut es, say aye.

ALL:
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Aye.
CHAI RVAN RUSOVI CH

Any opposed?

Great. Thank you all.

| want to turn it right over -- first, |
want to call for a notion al so, because we're
nmovi ng the agenda around, to nove the
Secretary to the top of the agenda. So do |
have a notion to nove that agenda itenf
M5. CARTER

So noved.
CHAI RMAN RUSOVI CH

Ckay. Mdtion. And second?
MR,  NAVARRO

Second.
CHAI RMAN RUSOVI CH:

Ckay. Al good. Al in favor? Any
obj ections with that?

Ckay. We're good. Ckay. Madane
Secretary?
SECRETARY BOURGEQ S:

Thank you. Y'all want ne to nove to the
podiumor | think that's probabl e easier right
now so | can read notes, but I'min the dark.

| hope that's not --
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CHAI RVAN RUSOVI CH

You' re never in the dark.
SECRETARY BOURGEQ S:

| hope that's not --

CHAI RMAN RUSOVI CH

You' re never in the dark.
SECRETARY BOURGEQ S:

-- (inaudible) at all.

That's so much better. Thank you. Thank
y'all very nmuch for having ne this norning.
And | do apologize for the -- alittle bit of
brevity, but y'all just got through that so
qui ckly that | have a few m nutes. Geg asked
me several nonths ago to do this, and this has
been on ny schedule the entire tine until two
days ago when | got ahold of the Governor's
schedul er who said, we need you on the 4th
floor at 10:30. | said, really, right in the
m ddl e of the neeting.

So | apologize that | can't spend the
entire neeting wwth y'all, but there are a
nunber of things | want to cover. What |'d
like to do is do themall true and high | evel
because | know Paige is going to spend sone

ti me going deeper into many of these things.
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And I'malso really pleased to see a vast
nunber of our busi ness devel opnent team here
with us as well today.

| was telling Nestor when I walked in, it
feels |ike about six weeks ago that | was here
kind of introducing nyself and neeting nmany of
you for the first tine, and it was actually
about a year ago. And that's pretty shocking
to think about how fast it's all gone. But so
much of the work that we have done at the
Departnment, continue to do at the Departnent
and really remai ns paranount for us at the
Departnent, is at the end of the day, changi ng
the narrative around Loui siana and the
Loui si ana opportunity. And so that's an
ever - evol ving process and an ever-evol vi ng
pr oj ect.

A big piece of that -- no, not a big
piece -- a snmall piece in a big picture
happened yesterday at our senior |eadership
team neeting where we actually sort of
accidentally began to describe our work a
little bit differently. So |I'mgoing to sort
of work out that with y'all and see how you

all react. You may hear this again and no one
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may ever hear this again, all right, but so
much of what traditional econom c devel opnent
has been, what LED has been focused on and
what the world of traditional economc
devel opnent believes we as LED shoul d be about
is, frankly, the teamthat's represented here,
busi ness devel opnent, right, purely, the
recrui tment and engagenent of growth with
conpani es here.

But what we really are doing as an
organi zation, that's a very big part of it.
Don't get ne a wong. That's not a di m ninus
part of it. But the way we're sort of
phrasing it nowis that the new Louisiana, the
new LED, we want to grow busi nesses here,
right, so that's our Louisiana growth network.
That's our small business scalability work
that we do, but we want to build businesses
here, which is an entire new vertical for LED
focused on pillars and how we really invest in
and create an ecosystem where we can build the
future big ones of tonorrow here instead of
recruiting the big ones here.

And then the third piece, clearly, is our

busi ness devel opnent recruitnent attraction
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expansi on work. And so if you | ook at all of
that in the entirety of LED, | actually think
it's really useful around this room because
so nmuch of the work that you do fits into all
of this pillar as well.

So with that being said, we've done a
nunber of big things since | was here |ast.
Nunmber one, | think you all know this, |ast
session, we went through a pretty significant
restructure of the Departnent. |[t's how we
| anded the really dynam ¢ new | eadershi p team
which is alnost a year old now. But the
bi ggest piece that cane out of that
restructuring was our Louisiana Econom c
Devel opnment Partnershi p Board, which is that
high I evel, CEO | evel of folks fromevery
region of this State really hel ping us vision,
really nore |ike a corporate governnent's
board, really | ooking at what the Depart nent
and the State around econom c devel opnent
needs to be doing. And the first step of that
had to be a strategic plan.

And so we engaged MKenzi e, partnered
wi th Enmergent Method to deliver for us the

Departnent's first strategic plan in -- |'ve
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been saying 16 years, but | think soneone
corrected ne. | think now, it's about 18
years if you really do the math. And so that,
the fact that we were still operating under a

16-year-old strategic plan is indicative of
itself, perhaps, howit wasn't really
relevant, but it was also problematic for how
Pai ge and her teamand all of us work to
really prioritize and all of your work on the
international front, how do we prioritize it.

So I"'mgoing to tell you sort of the
summary, if you wll, of the strategic plan
and why it matters. There's no ranking of
what |'m about to say. The strategic plan
came out wth two recomendations for two
statewi de initiatives that LED needed to
prioritize. |'ll tell you about what those
two initiatives are in a mnute.

Then, it cane out with seven key sectors,
which is what we woul d expect froma strategic
plan. [|'Il tell you what those are. And by
the way, none of those are surprising. There
was no ah-ha in any of that, but it was
hel pful .

And then the last piece is that it really
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hel ped us refine what we had devel oped inside
of our Departnent, which are what we are
calling pillars. And it's really the five
pillars, the five core fundanental both
measures and North stars of our work. So |
say that because it's really, you know, what's
that rough math? |It's 14, right, two, seven,
and five.

Al'l 14 of those things are now the focus
of the Departnent; not in a |inear order, not
in a progression or a sequential order. It's
really just sort of this picture -- nmaybe
sausage making is an ugly way to say it. It's
not sausage nmaking at all, but it's all the
ecosystem t hat overl aps.

So the two key initiatives: Nunber one,
all the success that we've had. The Mta
project is a great exanple. The Hyundai
project is a great exanple. The reason we
have been able to be as successful as quickly
Wi th those projects is sonething that | have
call ed a whol e of governnent approach that |
now call the whol e of Louisiana approach.

The McKenzie fol ks said, you need to

institutionalize that. The fact that you' ve
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acconplished that is really remarkable in that
wor k. The fact that we had our Port partners
or DOID or | ocal governnment or the Private
Sector. | see, you know, Ed's here. And,
obvi ously, Entergy being with us every step of
the way was as critical on those projects as
Kate, you know, and Ascension being wth us

wi th Hyundai .

So that whol e of governnent approach that
we have done purely relationally by nme texting
peopl e or Paige texting people, MKenzie said,
you have to formalize that; that will be a
strategic position that will make you win if
you do that. So a whol e of governnent
approach is a key initiative that we are
undertaking. How do we fornalize that
process?

And nunber two, this maybe shoul dn't have
been an ah-ha for us, but it really was. The
McKenzi e consultants cane in about six weeks
into their working when we had a once a week
neeting to update and they said, wow, we just
saw sonething in the State we've never seen
anywhere el se. They said, your reputation,

Loui siana's brand, Louisiana' s reputation
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inside the State is worse than it is outside
the State; y'all have a self-inmge problem
her e.

And so what | had been saying, by
changing the narrative about the Louisiana
opportunity, right, as | opened up ny renarks
and that being such an inportant part of our
wor k, McKenzi e said, that conversation has to
be inside Louisiana as nuch as it is outside
of Louisiana. So the second initiative that
t hey have recommended for us is what we are
calling the Louisiana Opportunity Canpaign,
and it is a canpaign that we're |ooking at a
three-year cycle on to change the story, to
change the narrative about the Louisiana
opportunity, both for attracting businesses
here, for grow ng busi nesses here, for
bui | di ng busi nesses here, and as inportantly,
to nmake sure that every kid, parent, famly,
wor ker, retiree, decision maker in this State
understands that there is opportunity here and
what that is.

So those are the two big statew de
initiatives. The five -- the seven sectors

r at her: First one, but | |ove the words
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because words matter, energy and process
I ndustries. You know, ten years ago, you know
what that woul d have been called? Petrochem
Right. That was the sector ten years ago, it
was Petrochem

Today, it's energy and process industries
because energy is so fundanentally different.
And it's position for us. It is a priority
asset. |It's a primary sector for us because
what energy neans for Louisiana right now for
the opportunity is fundanental ly different
than what it neant 10, 15, 20, 50 years ago.
So energy and process industries, again, these
aren't ranked, but that is nunber one.

Transportation and | ogistics, | think
everyone around this table understands that
strength; aerospace and defense, and that one
was an ah-ha for ne too, because ny first six
or eight nonths, a |ot of the existing
busi ness devel opnent peopl e heard ne keep
saying, what is really our play here?
Sonebody needs to defend this one to ne
because | didn't see it as much as | see it
NOW.

Aer ospace and defense, agrobusiness,
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prof essional services, | think a |lot of people
didn't see that comng either, but there are
pockets in this State that have | arger
saturations, |arger weighted nunbers of
prof essional experts. Look, the Professional
Contractors in Baton Rouge is a great exanple.
Seven out of the ten largest industrial
contracting firnms in the country, seven out of
ten in the nation are headquartered in Baton
Rouge.

So professional services, life sciences,
and technol ogy. The technol ogy is not
I nnovation. Go back to what | said at the
begi nning, that we're doing this entire
I nnovation overlay on all those sectors | just
sai d, because that's our real -- that's our
sweet spot is sort of taking our |egacy
i ndustries and taking our asset industries,
t aki ng where our expertise is and bolting on,
if you wll, an innovation piece and an
I nnovati on pl an.

And then lastly is the five pillars that
sort of make up this ecosystem | discussed.
Nunmber one, it's not just a brand that's

stuck, it really a fundanental attitude and
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behavi or of our Departnent, and that is
continue to position Louisiana to win, right,
whet her that's public policy, whether that's
conpeting for a specific project. But inside
the Departnent, we are always worki ng on, what
do we need to do to position Louisiana to w n?

Nunber one is -- nunber two is that
accepting, pronoting, and w appi ng our arns
around the fact that we want every Loui siana
citizen has the right to pride and
ever-growi ng wages. You know, ten years ago
successful econom c devel opnment was about | ob
count. That's how we neasured the value of a
project. It's not the world we live in
anynore. And how do we really neasure
prosperity? How do we really neasure our
wor k? How do we really neasure our inpact as
a Departnent, but for neasuring wage growth
and doing it in every parish?

It's not fair that sone parishes have
extrenme wage growh and it rises the State
average. In every parish, every region in the
St ate deserves that sanme benefit, which | eads
us to nunber three; and that is, nmaking sure

that we have thriving regions today that are
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positioned for success in the future. Looking
at this with a regional approach, | think
y'all heard ne say a year ago, all economc
devel opnents |local, that's like all politics
are local, that all eight regions have to be
thriving and positioning thensel ves for

conti nued success.

Nunmber 4 is optim zing Louisiana' s |egacy
i ndustries. As | said, we take those asset
i ndustries and bolt on the new.

And fifth is, how are we going to drive
growt h, innovation, and global inpact, which I
know everyone at this table can relate to? So
those are the focuses of our strategic plan.
There is a lot of now work inside the
Departnent going into turning that into action
pl ans, work plans, not the | east of which
woul d be our foreign work and how we devel op
an ecosystemand a plan wth neasurabl es and
strategy attached to how we take that to the
wor | d now.

So I'"'mgoing to wap up with these two
really fun things, right. Nunber one is, we
started running a ticker fromthe day Jeff

Landry was i naugurated, January 6, 7, 8, a
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year ago. Since his inauguration, we, this
LED has announced $62.5 billion in new capital
I nvestnment in Louisiana. That nunber is
staggering. And it's not just staggering to
us. We're proud of ourselves, right, but the
world is taking notice of that as well. There
IS --

( APPLAUSE BY ALL)
SECRETARY BOURGEQ S:

So | want to give y'all sort of exact
nunbers, because as -- let's tal k about the
rankings, right. So site selections, 2024
Governor's Cup rankings, Louisiana ranked
nunber 10th nationally in projects per capita.
I n Business Facilities, this is the one |I am
i ncredi bly proud of, the Meta deal was ranked
the platinumdeal of the year. There's one
gi ven every year. Qur Meta deal was ranked
there. And then in the ALEC State Econom c
Qutl ook rankings, this is really remarkabl e,
Loui si ana junped 13 spots in one year,
clinmbing to nunber 18 in the econom c outl ook.

So as we do all of our great
announcenents, and it really is exciting and

that's sort of the flash of what we get to do,

Veritext Louisiana-CRLA/goDEPO  cs-Louisiana@veritext.com
A Veritext Company www.veritext.com




© 00 N OO O B~ W N P

N DD DN D MDD P P P P PP PPk
o b~ W N P O © 00 N o 0o M W N -+, O

LA ECONOMIC DEVELOPMENT BOARD OF INTL. COMMERCE 05/21/2025
Page 23

the $62 billion, over 5400 direct new jobs.
But this is the piece, and credit to Pai ge and
the whole teamthat's here, that | think every
one needs to take particular note of, our
proj ect pipeline that these good fol ks are
wor ki ng, our AB projects, that's the ranking,
i nternal ranking of how often we work them
So our priority projects, our AB pipeline
today, this nunber is updated weekly, has 201
active projects, which is up 300 percent from
when we all took over, representing a
potential $200 billion of capital investnent
for Louisiana, which is up 650 percent from
when we took over, representing over 47,000
direct and indirect new jobs and 22, 000
retained jobs. Those nunbers are unlike
anyt hi ng Loui siana, this Departnent has ever
seen before.

And so | just say, while there is
I mrense, i mense work to be done, so nuch of
that work is making sure we're capitalizing on
the opportunity that's before us. So |I know
your work here is critical. 1'mso thankful
for it. And |I'mthankful for Geg's

| eadership on this certainly, and in
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conjunction wth Paige and our whole teamto
say, okay, how do we take those opportunities
now and turn theminto announcenents?

So thank y'all very nuch.

( APPLAUSE BY ALL)

CHAI RVAN RUSOVI CH:

Thanks very nmuch, Madam Secretary, for
those remarks. | thought they were great and
really spot on in terns of the nonentum and
growt h that Louisiana is experiencing and has
the potential for. I'malso really proud that
a good part of that -- you know, | was just
asking Paige while the Secretary was
presenting when she said the $61 billion and
t he $200 billon com ng up, how nuch of that
was on the gl obal side?

And we didn't have an i nmedi ate response.
But you start doing the math, and it gets
there pretty quickly that a good part of that
I nvestnent into Louisiana is from gl obal
markets. And so that's what we really do here
Is on the foreign direct investnent side with
LED and this Board really on the gl obal
outreach side and seeking to bring conpanies

into Louisiana. And, you know, that's got an
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el ement that connects directly to inports and
exports, and which is why it's so inportant
that we work so closely with our ports,
because the -- when the foreign investor cones
into Loui siana and, of course, the materials
and equi pnment have to be inported in.

So that brings up the Port side in terns
of bringing cargo in. W have to have the
Port infrastructure to be able to nobilize all
that cargo for this potential $200 billion
into Louisiana and to transport it to the
sites. And then, it tal ks about product going
out, so on the export side.

So sonetinmes when you think foreign
direct investnent, it's not just a term It
actually hits the inports and the exports and
the roads and the infrastructure and the rail
and the trucks. It relates to all of it. So
anyway, that's a big part of it.

And then it, of course, connects the
gl obal trade particularly on the outbound
side, which is so critical that we have our
ports well positioned on the gl obal trade
side, and that it's great to have Ports and

Wat er ways Comm ssion here with us today. |
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know they're going to nake sone comments and
to show the alignnent that Louisiana is all
together on, and that full alignnment with it,
because that whole global trade is critical to
this Board and certainly lives for that Board.
And so it's very conplinentary and very

al i gned.

You know, just a few things, |ike the
Hyundai, you know, cones imedi ately to m nd
where that was travel to a foreign |ocation,
nab the contract, the Governor was right there
front and center, brought the business back in
there. O course, Entergy was right there
front and center too. This Board was there,
Pai ge and | were and so, obviously, Jacob
started putting together all the details
bri ngi ng that busi ness back.

Again, that will be inports and exports;
Wbodsi de, that big announcenent just com ng
in. So there's sone really positive things
going on and it brings up global travel. And
| know one of the things that's going to be
di scussed today is also having those -- sone
i nternational footprint for our |oan offices,

you know, our own representatives. Over the
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years, we've had just a different agents.

Don, you renenber over the years, we've
al ways had these representatives, but they
were representing different states and
different entities.

MR.  SANDERS:

Which | didn't Iike.
CHAI RMAN RUSOVI CH

What' s t hat ?

MR.  SANDERS:

Which | didn't Iike.
CHAI RMAN RUSOVI CH

Right. That's right. That's right, none
of us did. So it's a good, good point.
MR, SANDERS:

They only had 14 states.

CHAI RMAN RUSOVI CH

That's a great point. And so now, we're
going to be really, solely, you know,
dedi cated on the Louisiana side. And | think
t hat can support everything that we're doing
on the global and trade front. That sort of
wor ks in back on the -- and Paige wll talk
nore about the travel and about the

i nternational footprint surely, but that also
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brings up the legislative side. And | know
Chris is here to address sone of the
| egi sl ative side.

LI T, of course, on the Louisiana
I nternational Termnal, that can be the first
greenfield project, will be the first
greenfield project of the container termnal
established in the last 30 years. | think
here in Louisiana, we have that opportunity.
W have two nmmjor private investors, you know
private operators comng in, you know, | ooks
like on that project to invest init and
stinulate and grow it wth private sector
noney and public sector noney. That's a huge
opportunity for the State. W were just
there. | know the Secretary was there. | was
there. Many of us were there testifying and
pronoting that project getting done. It's
absolutely critical.

And | know it connects too with Baton
Rouge on the container-on-barge effort and
everything we're doing on the downriver
efforts. And we'll also talk about sone,
getting this Board a little nore | aser focused

with the legislation that Chris is working on
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as well. Again, being | aser focused on
International -- bringing the international

I nvestnent into the State and gl obal conmerce
and gl obal outreach.

And then just one or two other things,
we' ve al so been asked to work with Secretary
Landry on sone di plomatic outreach efforts,
all of which we'll talk about a bit too. And
so | think that, you know, we'll have sone
different reports. W' ve got sone great new
Board nmenbers, | think, that we're going to
tal k about today too on the agenda.

And so | think you'll find the agenda
quite fulfilling. And | think to build on the
Secretary's optimsm | think we have a great,
tremendous opportunity here to also be |like
t he gl obal gateway and gl obal face for the
world from Louisiana with this great teamthat
Pai ge and the Secretary have assenbl ed and
that, you know, are here in full force. And
we really appreciate all those efforts and
successes. So we're ready to gquide that and
support it any way we can as a Board.

So |l think that's it for nme, Paige. Does

anybody have any questions or any thoughts in
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terns of any of the comments nade?

Ckay. Well, | want to turn it over to
Pai ge. But before | do, | just want to point
one thing out, many of us were there cheering
on Paige --

( APPLAUSE BY ALL)

CHAI RVAN RUSOVI CH:

-- 1 n Business Wnan.
MS. CARTER

Thank you for that. I|I'mfortunate to
follow the footsteps of giants |ike Kate and
her | eadership, who was recogni zed a coupl e of
years ago as well. And the Baton Rouge
community is fortunate to have this year nine
wonen honored by that recognition. But truly,
many of us across our ecosystem the
Comm ssi oner being one, Kate, of course, being
one, but we have so many wonen doing really
out st andi ng t hi ngs.

And | always say, | was fortunate to
stand on the shoul ders of nen before ne and
that I'mconstantly | ooking at the wonen
besi de ne, below ne, ahead of ne that | can
pull up to those opportunities. And so |

woul d say that that is a comon thing and I
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will say | hope that we will continue to see
that as an entire capital region ecosystem
that we're really focused on pulling up the
best, the brightest, and coaching that into
those around us as well. So thank you for

t hat .

As Mandi, | don't know where Mandi is
sitting, as Mandi knows, that's probably ny
| east favorite conponent of any job is having
to be the one on that stage or take that
appl ause, but thank you, | do appreciate it.
And for those that were there with ne
yest erday, thank you as well.

- we do have a

Ckay. So we're going to
pretty robust agenda today to go over. CQur
goal is, we have been reshaping this Board, is
that, A you are all nuch nore active as Board
menbers in directing the strategy of the
Departnment, the initiatives in which we agree
upon or we are going to go after, we are going
to prioritize, especially now that our
strategic plan has cone to fruition. And so
we've got a lot to talk about.

But nost inportantly, ny goal is that

this is a conversation and that we are having
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real dialogue. [It's not ne presenting to you
or the teampresenting to you. There's going
to be a handful of colleagues that |
consistently call onto join nme in the

di fferent points of discussion.

But first and forenbpst, we're going to
start wth our new Board nenbers. So as nmany
of you know, Jeanet really took the work,
really grabbed onto the work about assessing
our Board and those that were in seats that
either weren't renewed or weren't currently
active. And so that was a huge feat that she
took on, really proud of her and the work that
she did with the Governor's Ofice for Boards
and Comm ssions, but then nost inportantly,
| ooking at the Board nenbers that we have
al ongsi de us right now.

So l'd like to ask, we've got both Ed
Jinmenez and Jerry Lebold with us today, really
thrilled for both of you and your | eadership.
| want to give the both of you a mnute to
i ntroduce yourselves, but | hope what you see
in the Board nenbers that we're bringing is
that the perspective is different than we have

ever had before. Having nultinational, having
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conpanies that are really the ones selling the
products across the entire world that
under st and, you know, comi ng from Gernmany and
having a different perspective than we've had
on the Board.

And we constantly say that our work
starts and ends with power. W should never
be going to an international market or | ooking
at the international trade w thout the power
conponent being a quick answer on the front
end. So having a partner like Entergy as a
part of the strategy and as a part of those
conversations early, we're really thrilled
for.

So, Ed, I'"lIl let you go first. And then,
Jerry, if you could introduce ourself as well.

VR, JI MENEZ:

Yeah, excellent. Actually, | introduced
Charl es --
MS. CAZENAVE:

Yeah, | don't know --
MR JI MENEZ:

Charles is not here, but he did text ne
and he says he does care about International.

He's sitting in Tuscany right now.  So,
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everybody, he is thinking about us from an
I nternational |ocation.

But, no, Ed Jinenez, |'mthe Vice
Presi dent of Business and Econom ¢ Devel opnent
for Entergy Louisiana, been with Entergy, |
think, 12 or 13 years, sonething like that.
Before that, | actually worked at LED under
the Jindal admnistration. And | net a | ot of
people here. And Chris, he and I know each
other for along, long tine, he's a fraternity
brother of mne. So there's a |lot of faces
here that | recognize.

Look, it's |like Paige said, power is,
right now, especially inthe US., it's one of
those key things that, before you can even
attract a manufacturing facility of any kind,
t hey' ve got to understand what the power
availability is, what the cost of power is.

So it's a conpetitive advantage to have in a
State |i ke Louisiana that is energy focused.

Uilities, not just Entergy, but CLECO
and SWEPCO and the co-ops, right, thinking
about the long-terminvestnents, and how do we
make sure we are not the inpedi nent of being

able to attract new capital investnent and
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jobs into Louisiana. So |'m excited about
being on this Board, and | ooking forward to
getting to know each one of you.

CHAI RMAN RUSOVI CH:

Thank you.
MR, LEBCLD:

Al right. WIlI, good norning everyone.
|"mJerry Lebold, I'"mthe Senior Vice

Presi dent and General Manager for BASF,

| ocated in Geismar, and that is our | argest
sitein the Anericas. |It's one of our

| argest, sixth largest globally. | just want
to say thanks to Entergy.

So A lot of stuff you don't naybe hear
about behi nd the scenes, but we've been
partnering with Entergy for a long tine.
W're in chemcals, so we're energy intensive,
but the opportunities for us to grow and
attract and do what | think is core of what
we' re tal king about here has to be a
partnership that | think we've lived over the
past six years since |'ve been back from
GCermany. And, hopefully, we'll have sone
exciting news on sone things here in the near

future would be a ot of fun to cone here and
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do that.

|"ve had a, | would like to say a short
career. But now, | |ook back and we're
tal king decades and I'mlike, oh, nmy God, |'m
getting old. But |I've spent tine in
autonotive, Ford Mtor Conpany, Mnsanto,
| srael Chem cals, private equity, and now
BASF. And |I'm proud to be here in Louisiana.
| think we are just sitting on the cusp of
j ust awesone opportunities if you take a | ook
at what's bei ng announced with these trade
deal s.

| 1 ook at each one of those as
opportunity for us to go get very active,
attracts to sites like ours that is just
positioned to grow W sit on over 2,000
acres, 30 percent developed. | just |ook at
that as opportunity.

We have those opportunities up and down
the river. W just, | don't think, have
tapped into those in the past, and |I'm excited
to maybe bring sone perspective to that. And
"' m | ooking forward and |'m honored to be a
part of the team So thank you.

MS. CARTER
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Thank you, both. Mbst inportantly, thank
you for your service. W know that you have
day j obs, and we appreciate the service and
expertise and all that will cone to this Board
and to the State of Louisiana from your
service. One thing |l wll call attention to,
you have binders in front of you.

And so Lance Young, I'd like to introduce
him He is one of our newer team nenbers. He
I's studying international trade and finance
t hrough the business school at LSU  He just
finished his junior year, and is going into
his senior year. He did a remarkable job at
maki ng sure that you were all prepped and have
sone great materials in front of you. So
want to thank himfor that.

And he al so put together sone bios for
our new Board nenbers. And then he al so,

Beth, threwa bio in there for you as you have
taken on that new Board seat as well. So you
do have the bios in there. W also have
Charl es Dabadi e from Exxon and then Kristi App
fromJ. W Allen as well where you can read
nore about those colleagues in your bios. And

then, hopefully, they wll be with us noving
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f orwar d
Two other things | wanted to cover as it
pertains to the Board, what you'll also see in

your binder is the roster. This roster is not
fully up to date right now, but it shows a | ot
of the hard work that our team has been doing
Wi th the Boards and Commi ssions O fice and the
Governor's team So this will continuously --
hopefully in the next couple of weeks be fully
up to date. You wll see a handful of folKks.
So Kristi App is listed there, but Paul
is still listed there. Julia we've got you
and Joe. There's a lot of transition that has
to happen there, along with Senate
confirmation and sone of those details. Wat
we don't want to do is create yet another
record. And so what we're doing is we're
wai ting until this one is fully up to date,
but we will be sending this out as it is
updated. But you will see that in your
panphl et as well, there are sone updates that
still need to be reflected, but at |east you
have a relatively useful roster. And then we
wi Il send that out as a teamonce that is

finally fully updated.
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So nmy next point of conversation for the
Board, and really I want this to be a
di al ogue, is what we would like to do is we
woul d like to get an idea of expertise and
I nterest and how you would |Iike to be engaged
as the Board. And so to determne to Geg's
poi nt, what we have been working through with
Secretary Landry is actually how we engage.

We go through -- Harrison, what would you say,
sonetines six different requests a week from
different del egates across the world comng to
the State of Louisiana. Sone want to talk
about tourism some want to just check a box
and neet.

And so what we have been trying to do is
come up with -- and then sone are really
robust and neani ngful conversations. Wat
we're really trying to do is find the right
way to engage all of you as Board nenbers.
Sone of you are going to say, | just want to
be an expert voice and a thought partner to
the Board. Sone of you are going to say, no,
put nme in every week, | want to be engaging in
ongoi ng neetings. And so really, just want to

get an idea across the room cadence
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I nvol venent .

O course, there's a huge ask around the
I nternational strategy and what markets we're
going into and why. And, Jerry, for exanple,
when we're tal king about planning a trip to
Germany, really leaning in on BASF s expertise
in that market as to who to call in and why,
especially as we start to |l ook at co-I| ocations
across the State, what nmakes the nost sense
for the ecosystem W're, of course, going to
want sone expertise there. But then in terns
of the day to day activity as well, what's the
interests, and what is going to naxim ze your
time spent as a Board nenber as well.
MR, HARDVAN:

That's a request for nme to answer?
MB. CARTER

That's a request for anybody to answer.
MS. M TCHELL.:

"1l junp in, Paige.
MS. CARTER

Ckay.
MS. M TCHELL.:

You' re opening the fl oor?

MS. CARTER
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Uh- huh.
M5, M TCHELL:

"Il just volunteer for anything to do
Wi th energy. As you know in Lafayette
Acadi ana, our roots stemfromoil and gas. W
have been working very hard to use those
transferable skills into all fornms of energy,
and so volunteering nyself to be a resource
there. W have a ton of nedi umsized
busi nesses in Lafayette, very quietly
exporting a significant anmount of their energy
expertise, you know, equi pnent, parts, but
expertise services as well. So |I'm

vol unteering for that.

MB. CARTER
Ckay.
MR, HARDVAN:

Same thing for ne.
MS. CARTER

Sanme thi ng?
MR, HARDVAN:

What ever the plan calls for, just let ne
know, I'Il runit. So |I think we can, you
know, the Port of Baton Rouge and sone of the

fol ks we have can certainly help with the
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river issues, the international issues and
stuff like that, we can help. So absolutely.
M5. CARTER

Yes?
M5. BRANCH:

| think going back to the energy
conference, | have a few connections wth
Ranco.
MS. CARTER

Absol utely. Yeah.
MS. BRANCH:

So happy to facilitate on that, you know,

cl oser to hone.

M5. CARTER
Uh- huh.
V5. BRANCH:

| know Harrison and | had a conversati on,
it'"s going to be really inportant for us to

under stand how we can plug in.

MS. CARTER:
Yeabh.
MS. BRANCH:

Because |'ve got to tell you, we're ready
to start on nore roomon getting warehousing

distribution here as soon as we can.
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MS. CARTER:
Yeabh.
MS. BRANCH:

And | think we can bring to the table
ot her private partners that can help us drive
sone of that. |[|'ve seen howit's done in
Mobile, what it took to get the Walmart site

in there, for instance.

MS. CARTER:
Yeabh.
MS. BRANCH:

So l'"'mready to roll with resources as
soon as you tell ne how to do that, Paige.
MS. CARTER:

Yeah. | think Harrison has got that

neet i ng schedul ed.

M5. BRANCH:
Awesone.
M5. CARTER

O is working toward it, yeah

M5. BRANCH:
Anesone.
M5. CARTER
It's going to be -- the positive

externalities fromopportunities around
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war ehousi ng and | ogistics, that nultiplier is

j ust astronom cal .

M5. BRANCH:
It's huge.
M5. CARTER

And you tal k about the Wal mart | ocation
in Mbile, and many of you know, that's got a
personal hole in ny heart, it being one of the
opportunities that | say in economc
devel opnent, we | ose nore than we win, but
that being a huge loss to ne personally as the
manager, back ny first |life at LED. So really
excited about that, especially know ng that we
have successfully advocated for that being a
pillar in the strategic plan. And now, let's
put everything we can, because we need to

ruthlessly prioritize it.

M5. BRANCH:
Absol ut el y.
M5. CARTER
Uh- huh.
M5. BRANCH:

St and by and ready.
M5. CARTER
Yeah.
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M5. CORM ER:
"Il add, I'mproud to hear our ports

speak up so quickly.

MS. CARTER:
Yeabh.
MS. CORM ER:

But, additionally, Ofice of Miltinodal
Commer ce, Louisiana Ports and Wat erways
| nvest nent Conm ssion, | nmay be junping ahead
to sone of the things that we may see in our
report, but we hope to see out of our
strategic plan identifying capabilities of our
five |l ower M ssissippi River ports at the
| east, maybe even farther than the five | ower
M ssi ssi ppi River.

But who's best at what, which would
really guide us into who woul d be nost
appropri ate dependi ng on who the audience is
and, you know, what the mssion is? If -- we
have ports that are specifically capable of
doing things that are going to apply to those
meetings. We'Ill know based on that plan who
shoul d go.

M5. CARTER

Yeah.
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M5. CORM ER:
O course, | have a team You know, all
these fol ks for the nost part, |ike you said,

are kind of volunteers today, they all have

day j obs.

MS. CARTER
Yeah.

M5. CORM ER

But we have sone nmanpower. So if we have
to collaborate, we're always willing to take
trade mssions. W hope to have a little nore
direction and nore of a plan. | know you guys
had a conversation about how international
trade should go wth the five | ower
M ssi ssippi River ports and those joint
efforts. W' re happy to help coll aborate,
bring them together and provi de bodi es that
have expert matter to contri bute.

MS. CARTER

And sone of you, | realize, sone of you
may not have heard this, but we have an
acronymwi thin the Departnent that's new to
this admnistration and it's AIM Align
| ntegrate, and Maxim ze. And so that's what

|"d like to continue to push this Board to
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t hi nk through froma posture and a position is
how do we align, integrate, and nmaxi m ze?

Because, ultimately, to your point,
Julia, when we go on a trade m ssion, we need
to be | aser focused on who should be there,
and there should not be a trailing visit two
weeks later with a conpeting or redundancy of
some sort and one not know what the other is
doing. W need -- many of us are all taxpayer
funded, and | really want to encourage us to
have a very fiscal responsibility to how we're
usi ng taxpayer dollars to a maxi num
M5, CORM ER:

Uh- huh.
MR HEBERT:

Paige, may | add to that?

MS. CARTER
Yeah.
MR, HEBERT:
Thanks for inviting ne. | work for the

Pro Bono Jeff Landry canpai gn, but happy to be
here and happy to hear this discussion.

know we're going to talk a little bit nore
about ports and waterways. But to Julia's

point and to Beth's point and your point and
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Geg's, we are working very hard and
feverishly, frankly, to nove away fromthe
ports being identified as port priority
program f unded.

It's not just projects. It's overall
confidence of strategy that |eads into and
blends with the strategy that the Governor has
and that LED has and LaBI C has for devel opnent
of international trade. So, Beth, when you
tal k about warehousi ng, when you j ust
nmentioned that, I'"'mlike, yep, that's got to
be part of our strategy that we devel op for
the five deepwater ports and nay even bring in
Lake Charl es and Fourchon at sone point.

Because as we've had discussions wth the
State Departnent, the NSE, and the Wite
House, you know, our goal is to provide every
potential opportunity and | everage every asset
we have for our ports, which is not just port
priority funding. [It's critical --
infrastructure is critical. But to have the
right infrastructure and the right plan and
the right marketing strategy to use our ports
to help with all the foreign direct investnent

with the countries that you all are going in
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to identifying the opportunities, that's where
we need to be at the end of the day.
MB. CARTER

And one of the things that | think about,
and maybe it's multiple dinensions |ater kind
of in the supply chain, is when we tal k about
war ehouse and logistics, ultimately, that
pl ays a huge role in BASF, in DON in Exxon
being able to export and the totality of the
weal th generation that can cone into the State
because we have to have the carrier because we
have to have the inports to bal ance out the
exports or else we will continue to see an
I ncrease in products.

And Loui si ana bei ng a manufacturing hub
that's not seeing the total investnent through
that export and inport channel, so it's one
part of the strategic plan, but it's also so
many others. And so, again, | talk about that
positive externalities and how nuch that
multiplier really is, and it does inpact how
BASF can continue to have the | owest cost
opportunity within the State of Louisiana to
maxi m ze your business here through that

I ncrease in inports.
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MR, NAVARRO

Paige, | would like to, as a Board
menber, support the Board and the State
anything to do with | ogistic managenent,
baggi ng operation, and | oading a boat, dry
products and bagging it and distributing in --
MS. CARTER

Ckay.
MR.  NAVARRO

-- international business and here in the
United States.
M5. CARTER

Ckay. Definitely.
MR SPI ERS:

Pai ge?
MS. CARTER

Uh- huh.
MR  SPI ERS:

This is such a robust group of people.
M5. CARTER

Yeah.
MR. SPI ERS:

This Board can really be | everaged to do
a lot of great things for the State of

Loui si ana.
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MS. CARTER
Ri ght.
MR SPI ERS:

| don't think we ever have to that
capacity. |'ve been on it for a couple of
years and (i naudi ble) for many years. This is
a real opportunity working wwth LED and really
sort of supercharging what they will do going
forward, especially with the new Governor and
the legislation that's in place to really
focus on international trade. Wat | would
suggest is, you know, maybe send out specific
types of nore groups of, you know, initiatives

that we want to --

MB. CARTER
Ckay.
MR SPI ERS:

-- focus on and | ean on the expertise of
this group to sort of just say, hey, yeah, |
want to be involved in this. And that way,
that mght be alittle bit easier to kind of
start getting people --

MS. CARTER:
Yeabh.
MR. SPI ERS:
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-- engaged and focused and kind of start
| ooki ng at, you know, breakout groups that
specifically are tailored to addressing these
needs and these issues and noving forward; you
know, not just fromwhat LED can do, not just
fromwhat certain |ocal and municipal places
and, you know, partners in the State can do,
but you then get, you know, the expertise, the
know edge, the skills and abilities of these
fol ks that have been in the international
trade industry, international commerce
t hroughout their careers and then, you know,
step in to help.
MR, HEBERT:

And, Paige, to add to what Tom said, you
know, you've got nultiple working groups under

the Port Conmm ssion --

M5. CARTER
Uh- huh.
MR, HEBERT:

-- fromcoastal and inland to oil and gas

to navigation and safety.

MS. CARTER:
Yeabh.
MR. HEBERT:
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What ever you all conme up wth respect to
t hese type of working groups that you all do,
we'll pull in fromour working groups the
right individuals that you need for those
wor ki ng groups to have that cross --
MS. CARTER

Excellent. And this is sonething we've
been -- go ahead.
CHAI RVAN RUSOVI CH:

No, no. | was about to say, Tom that's
a great thought, and Marc, because we get |ike
the regular -- we're getting now several a
week requests that LED on behalf of the LaBIC
are receiving now fromthe Governor's office.
So we'll meke sure that those are, that we
field those and send those out to the Board
when we have a specific request and a specific
requi renent. And, obviously, if it relates to
the port stuff, Marc, we'll imediately
connect you. And even if it doesn't, we can.

And so we can go ahead and make sure that
those requests are fielded to the Board. And
t hen whoever can do it, who has that expertise
can connect them and speak on it.

MS. CARTER
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And Greg and | have been tal king about,
once we get -- you know, we've been rebuilding
the Board. And we've got a really strong
m ssion and a calling through the |egislation
that creates the Board. But then, how do we
activate in a way that can really push the
Department forward and conplinent the work
that we're hoping to acconplish and really be
t he backbone to it?

| tal ked about, Jerry, as we start to
envi sion what a mssion to Germany | ooks |i ke,
we need your expertise because you know it and
BASF knows it better than any of us do. And
so, Ed, | talk about the power conponent.

When we're | ooking at going into a market,
maki ng sure that we are neeting wth, who are
your current custoners that should be part of,
but if they're not, should be part of the BRE
strategy for the Departnent and nmaki ng sure
when we go to Japan, we're neeting wth each
of those, along with the grow ng | ead

devel opnent and the projects in the pipeline,
and so just having nore of a direct role for
you to pl ay.

What we wll dois, we'll send out, and
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Mandi, |'mlooking to you, we will send out
sone sort of survey over email. But what |
woul d say is, don't see the options as a
bucket you have to fit in. W want you to
have -- | don't want the Departnent telling
you how your Board service goes. | feel |ike
you need to be creating that al ongside us

ri ght now.

Now, | don't want to open up Pandora's
box. | wll tell younnoif | don't feel Iike
it's going to nerge with the teanis strategy
at this point. But | feel |ike you are going
to know better than a ot of us will be able
to envision for the Board, especially know ng
how many ot her boards and the service that you
provi de both professionally and in your civic
engagenent .

So that's sonmething that we'll take --
thank you for that, Tom W'I|l send that out
and really looking forward to be being able to
engage this Board in a nore productive and

I nteractive way.

MR. SANDERS:
Pai ge?
M5. CARTER
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VR.

of f,
V.

years. | guess Geg (inaudible), which is

okay with ne because, you know, | want to

assi

said that.

IVS.

for

Yes, Don?
SANDERS:

|'d like to make a quick comrent. First
| like what this | ady said over here.
CARTER:

Bet h?
SANDERS:

And (i naudi bl e).
CARTER:

Uh- huh.
SANDERS:

Because |'ve been on for 15 and a half

st on the foreign offices. Nobody has

CARTER

Uh- huh.
SANDERS:

And Greg has said that it neant sonething
Tom
CARTER

We're getting there.
SANDERS:

kay. And | guess ny question is, didn't
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we get a budget for the |egislation?
M5, CARTER
Uh- huh.
MR, SANDERS:

Ckay. You know, where we put in offices
and when we pick (inaudible).
MS. CARTER

Yeah.

MR.  SANDERS:

Ckay. And I'd like to be a part of that,
because you know, ny title and all this kind
of stuff, and all of us have our own
busi nesses and all that. But at the end of
the day, we all know we're selling sonething.
MS. CARTER

Yeah.

MR, SANDERS:

Ckay. And that's (inaudible).
CHAI RVAN RUSOVI CH:

So, Don, we -- that is on the agenda,
absolutely so. | think that's next up or
comng. So we wll absolutely wl tal k about
that. And Harrison will address it and we'l]l
talk about it. And I think there's still sone

t hi ngs, sone hurdles that we have to cross,
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but I think we'll get there. And, certainly,
your experience having had gl obal operations
t hr oughout Asia and throughout the world --
MR, SANDERS:

Yeah.
CHAI RVAN RUSOVI CH:

-- you can certainly help wth that. So

we -- that is comng up on the agenda.
MS. CARTER
Uh- huh.
MR.  SANDERS:
Ckay.
MS. CARTER:

|'"'mglad that you brought that up. So
the next line itemon the agenda is really
| ooking at sone of the -- the Secretary went
over wins that we've had in the pipeline.
What G eg and | wanted to do was pull out sone
of the foreign direct investnent wins. So
we've got three that we were going to
hi ghl i ght.

Hyundai is really, it's such a phenonenal
project. |It's the perfect exanple of how this
Board and your expertise can be activated. So

around this table al one, you' ve got G eg who
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| ed, was alongside us to |lead a trade m ssion
or a mssion to South Korea. Kate, Paul --
Paul will be joining us in alittle bit, but
Paul Matthews played a huge role there as
well. Ed, Julia was huge in that as well.
And Jacob on our team was the quarterback for
that visit or for that entire project and
conti nues to be.

So | want to open up the roomor the
group to kind of tal k about the Hyundai
project. But before | do, | want to share for
nme what is the nost inportant conponent of
this project. And so when we | ook at $95, 000
salaries, | want to point to you, this isn't
just Ascension Parish, but this is
specifically Donaldsonville. This is the West
Bank of Ascension Parish. This is not BASF s
nei ghbor. This is across the River.

So the thing that really nmakes ne the
nost proud about the work that this Board did
and the work that the entire team dedicated to
Hyundai did is we're putting forward a
wor kforce training facility. Thirty mllion
dollars is going to be going into a new

facility, not |located across the River, but in
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Donal dsonvill e on the Westbank through the
LCTCS, through River Parishes Community
Coll ege. And the phenonenal thing is that
t hose $95, 000 sal ari es are now going to be
avai |l able to the Gty of Donal dsonville.

We're going to make sure that that
communi ty, those community nenbers can go down
the street in their own conmunity to receive
the certifications and the trainings, so that
the day that those applications open up for
t hose 1300 jobs, who's prepared for that? The
Cty of Donaldsonville. The citizens within
the City of Donal dsonville have been net with
the training opportunities required to even
neet the application standards.

And then after that, they're going to be
the first on the site. That when those doors
open and that place becones operational, they
are the first to cross that |ine and be the
enpl oyees bringing that facility to life; and
then nost inportantly, that those $95, 000
sal aries, we have set up the process, we have
set up the solution so that it's those
citizens that can take honme those salaries to

their famlies wthin the Gty of
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Donal dsonville. That's econom c devel opnent.

That's really how you | ook at a community
and you utilize resources in a public,
private, really phenonenal way to be able to
bring to bear such a transformational project
that will change a city like the Gty of
Donal dsonville. So for ne personally, there's
a lot big nunbers. There's a |ot of great
work that's gone into it, but it's the
training center and what wll happen to the
Cty of Donal dsonville through transfornation
like this that nakes ne the nost excited.

But | do want to open up, Kate, you've
put in years and years of strategy and thought
| eadership to nmake that happen. Geg, you
were a huge advocate for us. Julia, really
t he t hought behind how we sol ve the dock
solution and the logistics. Ed, you were in
it as earlier, nmaybe even before we were.

And, of course, Jacob as our quarterback, and
| know Paul will be joining us, but really a
great exanple. And Jay, Jay was one of the

first calls when Julia and | said, how do we
solve a barrier? It was, we need to pick up

the phone and call Jay. And, ultimately,
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wor ki ng t hrough sonme solutions with you, then
It ended up being, hey, let's pull Paul in.
Soit's areally great -- | want to --
y'all can share a little bit fromyour own
perspectives, but | feel this is a really good
exanpl e of how we can utilize this Board nore

effectively.

MR, HARDVAN:

Sur e.
MS. CARTER:

Now, |'m | ooking at you.
MR, HARDVAN:

W were involved in the Hyundai deal.
Port of South Louisiana, as we got into it, |
think had a little bit nore experience in
financing sone of these projects. | think the
Board was a little nore confortable with it.
So we had this opportunity to say, hey, you
know, it's in our jurisdiction, we'll derive
benefits fromit, we have a huge piece of
property down there. The phones literally on
t he West bank have been ringing off the hook
either for | aydown space, fabrication space.

In that regard, the Port acquired a piece

of property down there years ago that, | don't
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know how t hi ngs happened, but we don't have
very good deepwater access on it. So
nevert hel ess, we're nmaking the best of it.
And then Paul got involved with this Board.
So |l think it's worked out well between all of
us, | really do.
MS. CARTER

It's really a great coll aboration across
the --
MR, HARDVAN:

Yeah.
CHAI RVAN RUSOVI CH

| also think that it sort of conbines
that international front, like the travel to
Korea, you know, neeting with the client, it
just shows on the international market, you've
got to be there.
MS. CARTER

Yeah.
CHAI RVAN RUSOVI CH

You know, you have to go visit, you have
to be there, and we were full force in there
with them and | think having the support here
I n Loui siana, which we got so profoundly. So

| think when you conbi ne both those two and
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then the assets and resources Loui si ana has,
it's very hard to beat, you know.
M5. CARTER
Yeah.
CHAI RMAN RUSOVI CH:

But it took both the international side
and it took the local state side support and
cooperation. So | thought it was a
conbi nation of that. And | think, you know,
one thing in the project, in these kind of
projects, one project |eads to another
frequently.

MS. CARTER:

Absol utely.
CHAI RMAN RUSOVI CH:

So this, | think for the Korean market,
this is areally big deal.
MS. CARTER

Uh- huh.

CHAI RVAN RUSOVI CH

Because | know LOTTE was here and ot hers
have been here, but this now sort of sets the
groundwor k for Korean, additional Korean
i nvestnent in Louisiana. Because frequently,

when a Korean or Japanese conpany or a foreign
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conpany cone in, they're not just bringing a
few engineers, they're bringing all of their
expertise and they're bringing engi neering
conpanies. They're bringing construction
conpani es, they're bringing a whole ecosystem
of their own, you know, of their own
capabilities and of their own culture and of
their own structures.
MS. CARTER

Yeah.
CHAI RVAN RUSOVI CH:

So | think the global wins lead to a real
gl obal presence, a stronger global presence in
activity in the State as we get these gl obal
wins. And one will |ead to another to another
to another, and | think that's the other thing
that it serves.

MS. CARTER

| do agree wth you, but then I also feel
like it's inportant to acknow edge what has
happened or hasn't happened in the past. And
so you nentioned LOTTE, and you | ook at LOITE,
and we have international offices and we had
this activity. Wre we actually focused? W

wer e not.
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CHAI RMAN RUSOVI CH

Ri ght.

M5. CARTER

And we did not, therefore, see the
conti nued benefit of what could of have
happened with the foll owi ng ecosystem
CHAI RVAN RUSOVI CH:

That's right.

MS. CARTER

We have had generational success with
Shi ntech, one of the largest investors from
Shin-Etsu in the Japanese market. Have we
seen a trenendous anount of swell that has
foll owed thereafter? W have not. And we
have had consistently a representative in
Japan.

Do I think we have set up the markers to
be successful? Yes. D d we follow through
Wi th execution? W did not.

CHAI RVAN RUSOVI CH
| agree.
MS. CARTER:

And so | do think that that's the

responsibility of this Board. And as we

continue, we'll talk about the in-narket
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offices that we're focusing on or we're
proposing to focus on. W have got to have
KPI's and hol d them account abl e because,
ultimtely, we will not see the ecosystem and
that halo or that cluster inpacts. That's not
goi ng to happen organically.

CHAI RVAN RUSOVI CH:

Well, no, | conpletely agree. You have
to, in any of these global markets, you have
to build relationships too with the senior
managenent and with the teans.

MS. CARTER:

Yeah, uh-huh.
CHAI RMAN RUSOVI CH

And, you know, they're all relatively a
small -- | nean Korea, you' ve got five or ten
conpani es.

MS. CARTER
Yeah.
CHAI RVAN RUSOVI CH

Sanme thing with Japan.
MS. CARTER:

Uh- huh. And Kate and Ed, | know you both
have been a part of nmultiple of those projects

and, of course, Hyundai as well, so wel cone
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your feedback.
M5, MACARTHUR:

And | would like to say, | think it's the
citizens of the State that al so need to be
involved in this international market.

MS. CARTER

Yes.

M5, MACARTHUR:

Because, again, when we're going to get
these projects and we're visiting, the success
can beget success in the business world, but
we always are hit that we are not
mul tinational state. And so when you | ook at
our diversity, it's just not there. And our
conpetitors have diverse cities and cul tural
of ferings that we don't have enough of or a
concerted effort that we can reach out to.

And this isn't just for Korea, it's for
Cermany, it's for Japan. | nean we've had
peopl e cone and they say, well, where are all
t he Japanese people. And | was like, well,
you' Il be our first ones and we'll be so gl ad
to have you. And | know it sounds trite in a
way, but it's very inportant.

MS. CARTER
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It is.
M5, MACARTHUR:

And so we need to figure out not only how
to utilize our representatives for projects
and new busi ness, but how to actually bring
nore people to live here while encouraging
ot her Louisianans to cone back. So | think we
need to focus on how we diversify. And | know
New Orl eans is cool and that's where are
diversity really is, but how do we kind of
grow t hat ?

MR. SPI ERS:

But, Kate, you' ve got to start somewhere,

right?
M5. MACARTHUR:

Ri ght, so |'m happy.
MR SPI ERS:

You know, Montgonery didn't have probably
one South Korean living inits vicinity, you
know, in Al abama until Hyundai cane al ong.

M5, MACARTHUR:

They may not have any now, but | think we
need to keep utilizing our assets --
MR. SPI ERS:

They've got quite a few. | visited over
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there a lot --
M5, MACARTHUR:

-- to grow.
MR SPI ERS:

-- and it's pretty inpressive, the
comrunity that they've built there.
MR. CRABTREE:

Kate, to your point, you know, when we're
conpeting with Houston and they've got a mni
UN Chanber of Commerce, basically --

MS. MACARTHUR:

Yeah.

MR, CRABTREE:

-- every foreign country, you know, the
Japanese Anerican Chanber, the Gernman Anerican
Chanber, it's hard to conpete
MB. MACARTHUR:

It's a precedence and it's a confort
level. It may not be of financial value, but
it is something that's in that box.

MR. SPI ERS:

And quite a few of our consul ate generals
have noved from Houston to New Ol eans.
MR. CRABTREE:

Yep.
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MR, SPI ERS:

W' ve | ost them
M5. MACARTHUR:

Uh- huh. Appreciate all the coordination
and the help. But, again, when we have these
private projects, we're all under NDAs.

MS. CARTER

Yeah.

M5, MACARTHUR:

So you can always reach out to the
nmenbers that we can put under an NDA, but |
think the inportant takeaway is that it can be
replicated. And so the State comng in on
this concept, you know, that we've been
wor ki ng on since 2013, and saying, hey, we're
really going to partner and make this a
regional effort and put in the infrastructure
that we've been lacking and trying to work
towards and we're going to utilize all these
I ncomng projects to do it, that can happen
anywher e.

We can bring in all the partners from
this Board to do that in any region in the
State. And where | think that's a | esson

| earned fromthis, that even before you're
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under an NDA for a specific project, you can
get all these pieces in place using the
expertise of this Board in planning ahead of
time how you' re going to nmake that project a
success when it does cone.
MS. CARTER

Yeah.
M5. MACARTHUR:

So | think that's probably the nost
i nportant thing that |1've seen kind of for
everybody at this stage to be able to kind of
have that sane success that we're experiencing
now, which is just fun and very busy. So it's
good.

MS. CARTER

Yeah. Ed, you want to add anythi ng?
MR JI MENEZ:

A lot of it has been said, | think
relationships is a key thing. | know you're
right, adm nistrations can change every four
years potentially. But when you tal k about
LOTTE and you tal k about Shintech and ot hers,
right, these are conpani es that have been
here, and | don't think those rel ationships

were built.
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MS. CARTER:
Yeabh.
MR. JI MENEZ:

And they coul d have been helpful. W
built strong relationships with the | eadership
of those conpanies in Asia. And it's amazing,
over the last -- since LOTTE cane here,
guess that would have been 2016, when they
built that facility, how many Korean conpani es

visited their site?

MS. CARTER:
Yeabh.
MR. JI MENEZ:

And LED was not aware. They were com ng,
visiting over and over trying to understand,
why did you cone there? And the m ssed
opportunities that were there to say, hey, if
you have visitors, other industrials, why are
we not talking to thenf

And so | think there's a ot of things
that this Board can do to inprove how we've
wor ked with these existing international
conpani es al r eady.

MS. CARTER:

Uh- huh.
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MR JI MENEZ:

But the last piece | want to tal k about,
Hyundai, | nmean this is a generational
opportunity, right. And what it does with big
|l oads |1 ke this, it allows conpanies |ike
us -- we're an infrastructure conpany. Think
about it |ike, you know, everybody has been
tal ki ng about, the | oop in Baton Rouge, why is
there no | oop around Baton Rouge traffic?

So, well, it allows us, big |oads like
this, to build a big infrastructure project,
right, on the Westbank of the River, which
doesn't have -- and it benefits both sides of
the River. It provides reliability because
now you're straining the grid on both of the
sides of the River and it allows us to now be
ready for the next big project that cones
here, because you have an interstate system
essentially, you have a 500 kV |Iine running
from New Ol eans to Baton Rouge that is
necessary to serve this but will also be
necessary to serve other |oads on that side of
the River. But, again, also strengthen
because we wi Il connect themto both sides of

the River.
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So, essentially, you'll have a | oop of
t he hi ghest transm ssion service from New
Ol eans to Baton Rouge on the east side, and
then crosses over, and then goes back down to
New Orl eans. So there's a big, giant
transm ssion | oop which would be the envy of
many places in the U S. to have sonething |like

t hat .

MS. CARTER:
Uh- huh.
M5. CORM ER:

"Il speak to the collaborative effort
relative to the ports. | know, you know,
Pai ge, nentioned kind of how the sausage was
made. We had a | ot of conversations about
trying to figure out a creative solution to
sonething. And the ultimte decision was we
needed two ports to work together. That could
have been nessy. | nean, we all know our
hi story in Louisiana.
MR, HARDVAN:

Yeah, because we like to fight every now
and t hen.
M5. CORM ER

Really, so it could have been very nessy,
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and it wasn't. It was a very agreeable
situati on where both boards, both executive
directors were in | ockstep about what was the
strength of one port versus the other, who had
the confort level to do what needed to be done
to make it happen. So I think this is a great
case study for a project for Louisiana, not
just for the region, but a project for
Loui si ana, how we can get two very strong
entities, state entities have you, to work
together. And | just think it was nonunental.
Like | said, it could have gone really
wong, and it didn't. So | appreciate Jay and
Paul and the two boards really just being so
agreeabl e and putting forth what their
strengths are. It's a good step in that piece

particul ar.

MR, COLE:
Pai ge?

M5. CARTER
Uh- huh.

MR, COLE:

Just back to one question. So being kind
of one of the people that's, like, newto a

| ot of this world and stuff, so this is
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probably going to sound |ike an amateur
question to a |lot of people, but I know
Secretary Bourgeois brought up a good point,
like wwthing y'all's study that was done of
that Loui siana has its own self-imge problem
MS. CARTER

Yeah.
MR, COLE:

And | know one of the things is, like
with big projects like this one, they get
announced in the State. Because as | talk to
friends and fam |y nenbers and col | eagues and
everything el se, one of the big responses you
al ways hear froma | ot of Louisiana citizens
after these announcenents is, yeah, |'l]
believe it when it actually happens.

MS. CARTER

Wen | see it, yeah
MR COLE:

When | actually see it, because we've
heard these things for years and decades and
everything else. Wat in LED s new strategy
I's kind of being done, both like to set up
ki nd of those benchmarks and to show that to

the public and to see where the progress is
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bei ng made and say, this wll happen --
M5, CARTER

Yeah.
MR COLE:

-- like, this is not just a big
announcenent to nmake the Governor and LED and
the State | ook good in a public setting, but
It never actually conmes to fruition to people?
MS. CARTER

Yeah, it's a great question and it's a
great point because | think we've all heard
it. And nost inportantly, it's armng
i ndividuals Iike you to know where we are.

And you need to hold the Departnent
account abl e as Jacob, who will be the contract
noni t or.

And what's the status? Because,
ultimately, it shouldn't just be Jacob in the
Depart ment conmmuni cating it, but Jerry and
Ni chol as and Harrison and everybody, go across
the room each of you should be well prepared.
| f sonmebody were to say, hey, you're on the
| nt ernati onal Commerce Board, what's happeni ng
Wi th Hyundai? Here you go, here's what |

know, the dock work started | ast week.
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And so we are going to be trying to
provide really the spokespeople, you all, wth
nore of those updates, but then we al so have
to be conmmunicating the story better
ourselves. And so we're working on a handf ul
of different initiatives around that Louisiana
Qpportunity. You know, that's that -- it was
the third pillar on that side on the strategic
pl an graphic that we had.

We just have to be sharing information
better. The Departnent has been a bit of a
bl ack hole in terns of progress updates,
sharing information, and we're trying to break
that down in as many ways as possible. You
see that with how we handl e NDAs and bri ngi ng
people into projects nore effectively to
devel op cross-functional teans to problem
sol ve and nore diverse thought there, but then
we have to be doing that about this story and
the narrative too, which neans giving you all
updat es, giving updates nore frequently, and
then al so usi ng communi cati on channel s where
we can.

And that's everything from LED Lately.

If you're not getting those, let us know. You
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should all start, if you haven't, you shoul d
now as a Board nenber should be getting the
LED Lately updates that are going out. Emma
behi nd, she's shaki ng her head, she nanages
that. |If you are not getting updates fromthe

Departnent, |et Emma know.

And, Emma, do you want to add anyt hi ng
about the conmmunication and the narrative that
we're trying to nake sure is better told?

M5, WAGNER:

Yeah, |'m Enma Wagner, Conmuni cati ons
Director for those of you who don't know ne.
So, yes, LED Lately is our main conprehensive
newsl etter that you should be getting. It
kind of used to be broken up a little bit
nore, but we're really trying to nake sure
that we're painting the whole picture, like
the Secretary said, of everything that we're
doi ng, whether it's the big updates, snall
busi nesses and things. So pl ease, please,
pl ease let nme know if those are not hitting
your i nbox.

They kind of cone in different versions
as well. And, of course, social nediais

al ways one of our strongest tools, so please
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follow us there. And, especially, that is
where, |like Kate said, the community is to
give themthose sorts of updates and reporters
as well who really pitch our story and telling
our story a little bit better internally and
external ly outside the State.

MS. CARTER

Yeah, trying to be nore accessible as

wel | .

M5. WAGNER
Exactly.

M5. CARTER
Yeah.

M5, WAGNER:

Answeri ng questions, be here for updates,
t hose kinds of things, so yes. And if y'all
have any other ideas on how we can hit your
audi ences, please, please let me know, I'Il be
around.
CHAI RMAN RUSOVI CH

No, | think this is a great offer.
Because for years, you know, | requested that
we do a regular newsletter out to the Board.
M5. CARTER

Uh- huh.
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CHAI RMAN RUSOVI CH

And while this isn't specifically to the
Board, you cover in those newsletters the
I nternational announcenents as well.
M5. CARTER

Yeah.
CHAI RVAN RUSOVI CH:

So it does coverage that information.
And | woul d encourage Board nenbers, if there
Is certain major activities that you see that
connect to this Board, please |let Emma know
because it's sonething we could | ook at
weavi ng into those newsletters. So it's an
excel lent journal to get it regularly. So
t hank you for that, Emma.
M5. CARTER

Ckay. We're going to go over two nore
and |'mgoing to go quickly so we can get to
| egi sl ati ve updates and then we can get to the
I nternational offices. CF is another one that
| wanted to highlight. Wile the feasibility
study in CF being an Anmerican conpany,
feasibility study was announced in 2022, it
was just that, it was solely a feasibility

study and a $2 billion potential. Wat we
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announced, and | say we, Kate, Ed, the team
collectively, again, multiple Board nenbers
here engaged, and Liz MCain on our teamis
the quarterback for LED, the consistency of
t ouch points.

| nmean Kate, at one point said, if | need
to fly anywhere in the world, I will to get
this across the finish line. But this is a
joint venture wwth Mtsui and with JERA novi ng
forward on a $4 billion amonia facility,
coincidentally, in the sane -- or not
coincidentally, but in the sane master plan
site, the R verPl ex MegaPark that Hyundai w ||
be housed in as well.

Ed? Kate? Anything you want two want to
add on this particular -- it's a huge win, two
Japanese conpani es com ng al ongside a U. S.
conpany here in the State of Loui siana.

MR JI MENEZ:

Well, | was going to -- ny comment was
going to be for Nick or Nicholas, |I don't
know -- where did he go? OCh, he left. On,
never mnd. Look, the reality is, you
nmentioned a feasibility study, | think that is

ki nd of what he was a little bit alluding to,
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right.
MS. CARTER:
Yeah.
MR JI MENEZ:
| mean, every admnistrationis alittle
different. Do you -- you really just make

announcenents when things are actually real,
right, versus potential. This was a study.
MS. CARTER

Yeah.
MR JI MENEZ:

And it could have not happened, that's
what nmaybe the citizens of Louisiana go, oh,
here's another one of those that never cones

to fruition

MS. CARTER:
Yeabh.
MR. JI MENEZ:

And by the way, those things happen.
That's not a Louisiana specific thing. It
happens throughout the U S. VWhat | will say
about -- now, |I'mgetting, not tal king about
CF, but what | would say about the $62 billion
that was nentioned earlier, and we keep track

of it, and | think, like, $22 billion of the
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62 is international.
CHAI RMAN RUSOVI CH

| think so.
MR JI MENEZ:

So it's about 35 percent of that is
international. But what ['lIl also say when |
| ook at that |list of what's been announced
since the Landry adm nistration, you know, ny
opi ni on, because |'ve been asked that by our
executives all the tinme, |'d say about 90
percent of that is conpanies that truly have a
path for it to happen. So that's great,
right. Not every project is going to have
that, even after it's been announced.

But the list that's out there right now
like a project |ike this where you have -- we
al ways say, they better have a bal ance sheet,
right, that's the first thing. If they don't
have a bal ance sheet, it nmakes it really
difficult for a project to cone to fruition.
And even though CF does have a bal ance sheet,
t hey needed partners, offtake partners. And
when you see sonebody |like Mtsui and JERA,
really big multinational conpanies |ike Japan,

it puts credibility to their projects.
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So that's one of the things that, in ny
opi nion, as we work and what do we go after?
It's -- we're going to get distracted by a | ot

of devel opers.

MB. CARTER

Yeah.
MR JI MENEZ:

You know, if | look at ny history, 15
years wth doing econom c devel opnent, | know

of one in Louisiana that were devel opers that
actually becane sonething, and that's Venture
G obal .

CHAI RMAN RUSOVI CH

Sur e.
MS. CARTER

Yeah.
MR JI MENEZ:

The ot her 200 never cane to fruition.
mean that's just the truth, right. [|'mnot
saying we can't just ignore them but the nmath
is there, right. | nean, where do you spend
your tine?

MS. CARTER:
And, Nicholas, | want to nake sure you

hear sone of what Ed was just saying is the
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di fference between adm nistrations and the
choi ce to maybe preenptively announce
feasibility studies for its final investnent
deci sions that are actually comng to
fruition. And so what we have here,
especially with CF, is sonething that was a
feasibility study announcenent years ago, but
what we were able to announce is an increase
in capital investnent and then also a true
final investnent decision. And so that is,
the dirt is starting to nove.

Meta, the dirt started to nove the next
day. Hyundai, the dirt started to nove the
next day. And so that is, hopefully, a
differentiator that will help sonme of those
types of questions that arise is recognizing
that final investnent decision verse
feasibility. But then, it's also picking and
choosi ng when we announce one over the other.

And we have not had a standing practice
of announcing feasibility in this
adm ni stration for that reason, you kind of
build up excitenent for sonething that isn't
actually decided upon. So |I'mglad you

nmenti oned that because it really is a
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di fference in approach there. But it also
goes to Ed's point, within the Departnent, and
Ed's been a great thought partner to nme on
this, is that if we |ook at -- you saw that
201 projects, we're a teamof 25, y'all. That
Is a lot of work.

And huge appl ause goes to the teamthat's
here for the tenacity and the comm t nent that
they have, but there also cones a point of
prioritizing how and when you spend your tine.
And so one of the blessings that wll cone
fromthis strategic plan and fromthe work
that we are doing here is that we wll be
deciding here in the very near future when we
say no and when we say yes based on viability,
based on alignnment with assets in the
strategic plan.

So being able to say diplomatically,

t hank you for the opportunity for Louisiana to
potentially conpete, but this is not right for
us right now And being able to say that so
that we, as a Collective Louisiana, can be
focusing our tine, focusing our efforts, and
nost inportantly, our resources in terns of

funding in ways that will return the highest
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I npact and the highest benefit. So that's
sonet hing, Ed, we've been focusing a [ ot on.
MR JI MENEZ:

Yeah, and 1'l|l give you an exanpl e
because it's real. Like this -- and Paige and
| tal ked, who do you want -- who do we want to
be our nei ghbors?

M5. CARTER

Uh- huh.
MR JI MENEZ:

Because they're going to be here around
us. That's where the jobs will be. And as an

exanple, to pick on an industry, data centers,
because everyone tal ks about -- do you want
M crosoft to be your neighbor partnering with
your schools or do you want a crypto m ner
with trailers, that three years fromnow, can
just pick themup and go away? Who do you
want your -- we have a chance to pick.
There's so many opportunities. Two
hundred and -- there are very few tines that
you get to pick and say, who do we want our
nei ghbors to be that are still here 40 years
fromnow? That's the beauty of having a | ot

of opportunities. You don't have to go after
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all of them
MS. CARTER:

And we | ook at, you know, resources
that's product, that sites, that's funding,
that's discretionary funding, all these
di fferent conponents that we have that we can
dedicate to a project. W don't want our best
sites tied up in an option with a potenti al
I nvestor that doesn't have the bal ance sheet
to make it cone to fruition, when then we have
t he next BASF potential partner or sonebody
Il i ke Hyundai cone along; well, that woul d have
been great, but it's wapped up in a 10-year
option. So, you know, we're trying to think
that through a bit differently so that we see
| ess of the fireworks wi thout -- you know, the
sizzle w thout the steak.

Wodside is the third and | ast one that
we had decided to highlight. This is really a
remar kabl e Australian investnent. Qur team
|l ed by Harrison, recently executed a very
hi gh-value mssion trip to Australia. Wat we
have in your binder is a summary on that trip
that David Bennett on our team he |ed for

LED, put together. So you'll see kind of a
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sunmary on that RO fromthat visit.

It's a great display of continued
engagenent after an announcenent. So signs of
tension with Tellurian and the Driftwod LNG
facility, there were very m ssion-oriented
m | estones that weren't being conpl eted by
specific dates and, let's say, their Quality
Jobs contract and things of that nature. So
us, having a very m ndful team nenber being
able to say, hey, we need to support what is
potentially comng with a nerger acquisition,
which is exactly what we did. This goes all
the way to the Governor's team and the
Governor neeting wth Wodsi de seni or
executives and CEGCs quickly, imedi ate
engagenent w th Wodside to support that
acqui sition.

We've got CEAs, ITEP, multiple different
agreenents that are being acquired through
that, so really the cl ose coordination that
our teamdisplayed. W're really a retention
and potential expansion, which it resulted in,
Is a great exanple of kind of that service

after the sale and remaining in |ockstep with

an investor to ensure that the project was, to
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Ni chol as's point, conmes to fruition in our
communi ti es.

And so excited for this one, it's very
different but a huge investnent com ng from
Australia, and excited about the continued
work that we'll see hopefully in the
Australian area.

CHAI RVAN RUSOVI CH
| just want to nmake one overall coment

before you nove on. So what we've seen is

the -- and | think those totals cone to about
$22 billion in --
MS. CARTER:

Yes.

CHAI RMAN RUSOVI CH:

But it's great to see Korean robust
I nvestnment in Louisiana, and | do believe that
it wll lead to a ot of other things with
Korean investnents. It's great to see now the
Japanese i nvestnent, even though they're
I nvestors in the project, not the |ead.
Mtsui and JERA are great to have here and can
really build on. And you've got Shintech now,
so you can build the Japanese nodel .

| think now Australia, which building on
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the mssion that was just had, | think
buil ding on the Australian side too gives a
whol e new potential to Australia, because
they're very interested in comng here. And
all of a sudden, you' ve got real footholds of
three major markets comng into Louisiana that
wi Il do nothing but trenendously build our
econony here.
MS. CARTER

Absol utel y.
CHAI RVAN RUSOVI CH:

So congratul ations to the teamon all of
it.
MS. CARTER:

Any coments on sone of the international
I nvestnents that we're spotlighting before we
head on to the next topic around international
of fices?
MR, LEBQLD:

Maybe just one quick conmment ?

M5. CARTER
Absol utely.
MR. LEBOLD:

So and a | ot of the conversations that

we've had wth potential international
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partners i s workforce devel opnent, workforce
availability. | like the Hyundai project a

| ot because it addresses one of those areas in
Donal dsonville that | call kind of the

unt apped gold m ne of talent.

MS. CARTER
Uh- huh.
MR LEBCLD:
The problemis, | think in the future, we

may build the facility, but | think we need to
t hi nk about how do we partner with the right
fol ks to ensure the nessage gets there that
now is the time for themto realize that these
jobs will be for themand they won't be

ski pped over.

MS. CARTER:
Yeabh.
MR. LEBQOLD:

And that is nmaybe not the best for ne to
go there and do that, but | think partnering
with Quentin and others to do that now, you
have to lay that groundwork early. There are
other efforts that are going on, but | don't
know i f, Jacob, you want to speak to that, but

| think it's a real opportunity. And we
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could -- BASF woul d | ove to support it --
MR ELLI S:

Ri ght .
MR LEBOLD:

-- but there are other industries, but
how do we do that?
MR ELLI S:

"Il say, we have a fantastic community
engagenent teamat LED that -- they're not in

the roomright now.
MS. CARTER:

This is a new team nenber.
MR ELLIS:

It's very -- we have a new team nenber
who | have had the privilege of acconpanying
himto travel to Donal dsonville and hear the
comrunity on their concerns and their needs.
And that is one of the biggest things that
they're worried about is that, you know, this
big investnent cones in and bringing all these
j obs, but then brings the jobs from el sewhere
for the facility. And | think that, you know,
we are addressing that with the training
center.

But communi cating that in the past hasn't
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been as robust as it probably shoul d have
been. So that's our new team nenber, Andrew
Bays, who is if, you know Rachel Shields, our
Chi ef --
MS. CARTER

Engagenent O fi cer.
MR ELLI S:

-- Engagenent O ficer. | keep wanting to
say Community Engagenent -- but our Chief

Engagenent O ficer and Andrew, they are
wor king on that and trying to really get into
the community and make sure that they are
aware that their needs are being heard and
that we do plan to nmake sure that those people
in that community will benefit fromthe
proj ect.
MB. CARTER

"' m gl ad you brought up Andrew Bays. So
Andrew i s a team nenber that we just hired in
January to our new Engagenent O fice. And so
his role is to cone al ongsi de projects before
t hey announce and then also thematic areas.
So you kind of have two -- so think about
thematic areas, CCUS, nuclear, sone of the

anmoni a, sone of the data centers, some of
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t hose broader thenes, sonme of those broader

I ndustry-w de thenes to cone beside them And
what is the community engagenent strategy | ook
| i ke around one broader topic?

But then what does the community
engagenent strategy |ook |ike for each project
proactively before it announces?

MR, LEBCLD:

| think it's really, really inportant. |

|l ove to hear that and | think there is areas

where certainly sone of us can hel p partner

with that.
M5, CARTER:

Yeah.
MR, LEBCLD:

Because if we don't fill that space of
information, and I'Il call it truth, the NGO s
will and you'll see it, we're behind it on
CCUS.

M5. CARTER

CCUS, yeah. [|I'mglad you brought that --

MR, LEBCLD:

Looking forward to contacting -- 1"l
keep in contact with Andrew on that.

MS. CARTER
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Uh- huh. And he's net with Bl ythe on your

team She was one of the first --

MR. LEBQOLD:
Oh, that's --
MS. CARTER:

Uh- huh. She was one of the early, when |
had ny stakeholder list of, here are the
peopl e you need to neet in your first nonth,
Bl yt he was high up on that |ist.

MR, LEBCLD:

You' re good.
M5. CARTER

Yeah, uh-huh. So he's been neeting with
your teamjust to get to know how y'all had
really led in sone of those areas around
i nformati on sharing proactively.

MR LEBCLD:

Because the worse thing we could do --
|"msorry, | may go off a little bit on this
M5. CARTER

Uh- huh.

MR, LEBCLD:
-- just because if we mss the

opportunity to get those in that community in
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t he door of these facilities --

M5. CARTER
Absol utel y.
MR, LEBOLD:

-- then we've really done that area a
di sservice. And it can be generational --
MS. CARTER

Ri ght .
MR, LEBCLD:

-- and it can be generational for that

entire Donal dsonville area --

M5. CARTER
Agr eed.
MR. LEBOLD:

-- this type of project.
MS. CARTER

Agreed. And it's going to take
partnership. And that is what the goal is of
that training center, is that training center
Is not just for Hyundai's use, it's for the

entire industrial corridor.

MR. LEBQOLD:
Yeabh.
MS. CARTER:

It's really for Donaldsonville and for
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the Westbank. It's to open up the Westbank
for all of those opportunities.
MR LEBCLD:

Yeah, | don't mnd training them and
they can --
MS. CARTER

Uh- huh.
MR, LEBCLD:

-- go across the river too.

M5. CARTER
Yeah.

MR, LEBCLD:
It's okay.

M5, CARTER

No, yeah. They can go back and forth.
Uh- huh.

Mandi ?

MS. M TCHELL.:

Just to get back on Jerold s coment and
expound a bit further, fromthe economc
devel oper's perspective at the | ocal |evel
that teans up with our regional EDOs and LED,
you know, we have | ong-standing rel ationships
with the community and rel ati onships with

entities |ike our school system where you nay
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have an entire segnent of the popul ation that
you' re m ssing because they're not going to
four-year college. And so they're not getting
t he nessage that there are high-paying skill
trade jobs that we can plug you in to.

And so it's sonething that we have been
wor ki ng on at LEDA. For the last three years,
as long as |'ve been there, we have enbedded
ourselves with the school system for that
reason, so that we're catching those kids that
are m ssing out on opportunity, the full
breadth of opportunities that Louisiana has to
offer. And that's why | am excited about, and
| don't want to steal Chris's thunder, but
about House Bill 395, for exanple, by Kim
Brass, who is working on aligning things Iike
the M} Foster Programw th the target
i ndustries that are in LED s, in our regional
and | ocal strategic plan so that we're
pl uggi ng in.

And then there's a resolution that w |
be working with the higher-ed institutions on
career services, doing a better job of that
comruni cating to our talent what is existing

and avail able right there in your comunity,
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I n your region so that we don't lose themto
Texas, and then we've got to go through a
boonerang canpaign with our marketing dollars
to try to get themback. So I just wanted to
hi ghl i ght that, you know, Secretary Bourgeois
t al ki ng about the whol e of governnment
approach. As long as |'ve been around
Loui si ana governnent, this is the first tine
that | actually see words being put into
action, that we're not just tal king about, you
know, okay, yeah, econom c devel opnent is a
priority, but it's linked to everything el se
changi ng the generational trajectory of people
i n Donal dsonville, for exanple, and really
across the State with sone of these tools that
we're bringing to the table, workforce tax
credits and apprenticeship credits for high
school kids. | nean all of that is plugged
in, and |'mexcited about it.

So anyway, | really thank you for that
comrent, Jerold, because a ot of us |live and
breath it and have been trying to figure out
for decades, how do we solve it for once and
for all for Louisiana so we can stop bl eedi ng

our talent.
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M5, CARTER:

Tom | know you were going to say
sonet hi ng.
MR, SPI ERS:

| just want to follow up on the Wodsi de
Energy thing, it's a perfect exanple where a

project that stalled out --

MS. CARTER:
Yeabh.
MR. SPI ERS:

-- you know, and identifying it and
nmoving it forward. | think it's sonething
t hat one of our focus groups could be invol ved
wi th because, you know, there's so nany
projects that cone online. And then, you
know, for one reason or the other, they, you
know, stall or stagnate. And, you know, all
of the hoopla and things that we did to get
this project off the ground and all the
resources and energy and noney and tine
i nvested, you know, this is a good exanpl e of
not only that fromforeign direct investnent
for people | ooking to do international
busi ness here but also froman infrastructure

proj ect perspective.
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MS. CARTER:
Yeabh.
MR. SPI ERS:

You know, anything across the board that
I nvol ves international trade finance,
transportation investnent, whole nine yards,

if it stalls, it's not good.

M5. CARTER

Yeah.
MR. SPI ERS:

So, you know, this is inportant. |'m
glad this actually happened. It's a perfect

exanpl e of when we're going forward, we need

to be nore attentive and nore --

M5. CARTER
Absol utel y.
MR. SPI ERS:

-- intentional in ternms of getting these
projects to fruition.
MS. CARTER

Yeah, agree.

Go ahead, Jay.
MR, HARDVAN:

And to what Mandi was saying just in the

(i ndiscernible) between ports or if you all
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are aware of it, Ports and \Waterways, sort of
started this, we work the waterways, and our

I ndustry stakeholders are struggling to find
peopl e. They don't know the ability, the
capability of these jobs are good payi ng jobs.
You don't need to go to school.

We' ve got sone people on the R ver that
have got an open enpl oynent period. You can
show up with a driver's |icense, pass a drug
test, they'Il enploy you, no questions asked.
They' Il train you. | nmean it's big trying to
keep these fol ks here in Louisiana and get
people to work. So | think we probably get in
the Ports and \Waterways --

MR MATTHEWE:

Ch, absol utely.
MR, HARDMAN:

-- (indiscernible) search a little bit
deeper all these state prograns.
M5. CORM ER

It's an awareness program for the high
school students, which sonetines it needs to
be even sooner than that.

MR, HARDVAN:

Ri ght .
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M5. CORM ER:
But it's awareness for what is going on
between the | evies, as sone people like to
say. | think that is a good organization that

you coul d pi ggyback on anywhere in the State.

They target regions.

MS. CARTER:
Yeabh.
MS. CORM ER:

So | think that woul d be very hel pful.
MS. CARTER:

Ckay. We've got about 35 mnutes to nake
it through a couple of really robust topics.
So next up on the list, and I don't want to
cut any of the conversation short, | love it,
but we've got to nmake it through a couple big
itens. International Ofices, to Don's point,
okay, so we are working tirel essly between
Harrison, Geg, nyself on what is the next
partnership structure | ook |ike.

So we wll be partnering with the Wrld
Trade Center and the Louisiana |International
Trade Alliance; that's what it's called,
Harrison? D d | say that right?

MR, CRABTREE:
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Yes.
M5. CARTER
That is the nane that we are proposing
right now It's an entity that already exists

under the World Trade Center; correct,

Harri son?

MR. CRABTREE:
( Nods.)

MS. CARTER

And so we're looking at that to align and
to integrate. Most inportantly, we' ve got the
expertise that's all being aligned and not
creating redundancies. And then our goal
right nowis going to be, again, maxim zing
those State tax dollars on focused in-market
of fices and representatives. And so what
we're looking at as a key priority or tw key
areas are Asia, so really focusing on energy
and the process industries that you saw wthin
the focus sectors.

So, specifically, Japan, you've got a
| ot, the future energy, chem cals,
transportati on, advanced manufacturi ng,
sem conductors, a lot of that expertise there.

Al so, South Korea on the heels of just

Veritext Louisiana-CRLA/goDEPO  cs-Louisiana@veritext.com
A Veritext Company www.veritext.com




© 00 N OO O B~ W N P

N DD DN D MDD P P P P PP PPk
o b~ W N P O © 00 N o 0o M W N -+, O

LA ECONOMIC DEVELOPMENT BOARD OF INTL. COMMERCE 05/21/2025
Page 108

phenonenal opportunity with Hyundai, and then
| would al so say the Hyundai famly of brands
as well. So nmaking sure Jacob has done --
again, | praise himevery tine | can, and Paul
and the teamthat they've been in neetings
today with the group. W have reached the

| evel where we're working regularly with the
Executive Chairman for Hyundai Mtor G oup.
And what we're hoping is to continue to see
that. And so those will be our key focus
areas for Asia.

And then Europe, really | ooking at
Germany, France, and Italy. So Germany, we've
got that industry alignnment with advanced
manuf acturing, process industry, steel,
chem cal, so and al so on the success of BASF,
of BitLearn, sone of our others, France
I ndustry alignment with that energy process
I ndustries, LNG Chem cals. W've got Total,
Air Liquide, a handful of really big successes
there as wel | .

Italy, the industrial equipnment and
manuf acturing, a lot of piping and steel
rel ated expertise, high expertise as well in

t hat precision engineering, so punps, valves,
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and a ot of the instrunentation that
Louisiana wll need to win to really focus in
on the U S. energy race. So those are what
we're |l ooking at fromboth Asia and what we're
| ooki ng at for Europe.

O course, the UK has been traditionally
one of our |ongest and hi ghest investors, and
so also | ooking at what is the focus going to
be there. And then one that Harrison, G eg,
and | have been pleasantly surprised with has
been Australia. W had just a remarkable
trade mssion that, again, David led for the
LED group. Harrison always does a phenonenal
job at the intentionality in these trips.

But, y'all, Australia is the one place we can
beat Texas to.

So | don't know about you, it's a big
pl ace, but |I'mpretty conpetitive.

MR. CRABTREE:

The entirety of the trip there, we did
not hear the word Texas nenti oned once.
MS. CARTER:

Yeah.

MR. CRABTREE:

A lot of trips we go on, oh, Texas was
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just here | ast year, Texas is here right now,
sorry, we can't neet with you.

MB. CARTER
Yeah.
MR. CRABTREE:
It's refreshing.
MS. CARTER
So what we have been doing is, both the
strategic plan has been going through its
i deating, | guess. And then, also, we've got

new, we've got |egislation going through
that's part of our budget in nmaking sure we
have the right funding allocated to this
effort. W have not paused.

And Harrison and Greg have just been
phenonenal at al so interview ng candi dates
al ready. So when we're ready to go, which is
now, we're hoping to have this type of a
partnership in place July 1. So we're hoping
to be able to have the structure between the
Wrld Trade Center and LED formalized, and
then also start to | ook at, how are we going
to put the in-market representations and those
contracts together imediately. What we wll

dois we wll keep the individuals on a
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contract agreenent versus having an LED enpl oy
I n-mar ket just because of enploynent | aws
across different gl obal markets.

Harri son and Greg, anything you want to
add? | know I went over a lot of that quickly
for time, but anything either of you want to
add?

CHAI RVAN RUSOVI CH

"Il just add a big picture on that,
Harrison, and you can junp in, but you know,
we al so want to be opportunistic when we see
different areas, |like the President, of
course, was just in the Mddle East, you know,
and had a highly successful trip there from
all signs. And |ooks |ike there could be two
and half trillion or three trillion comng in
fromthe Mddle East, so we're doing just on
an opportunistic side; not that we're
| aunching offices right nowin the Mddle
East, but we are nonitoring that.

So we're getting sone research done now
in ternms of which investnents the Emrates,
the Qataris, all those are looking to put into
the U S. specifically, and then which ones of

those within those investnents m ght Loui siana
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play in. So even though Paige went through
very eloquently the different markets that we
are | aser focused on and targeting for

I nvestnent, we are al so being opportunistic in
sone of the other areas. And | know we'l]|

hear a little bit nore. John has conme in on

t he Penni ngton side and we'll hear nore nmaybe
at the public comments on that side.

But anyway, | just wanted to comment t hat
we are |l ooking at -- those aren't the only
areas that we are looking at. W continue to
be optimstic in all areas.

Harrison, did you want to add sone

content ?
MR. CRABTREE:
Yeah. | think to Geg's point, just

because we don't have a consultant in that

mar ket doesn't nean we're going to conpletely

abandon it.
M5. CARTER:
Yeah.

MR. CRABTREE:
So we will still be, you know, hopefully,
all over the world letting people know t hat

Loui siana is, you know, as Paige alluded to,
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busi ness i ssues where we're not, you know,
st oppi ng anything we' re doi ng.

So and then | do want to touch upon
Australia, | think that's a fascinating
mar ket, again, where every neeting we had,
t hey woul d continuously say, well, Texas
doesn't want to hop on a plane and cone over
here, they don't care about us. And so being
in that market for them they realize it's a
long flight. And if you have sonebody there,
| think there's really a | ot of opportunities.
MR JI MENEZ:

| do want to kind of talk a little bit
about what Don brought up earlier in the
neeting, which was these consultants that
represent too many states and, right. And |
don't know, Paige, what |evel of research you
guys did and how you got to the decision, if
it's been nmade. But when you think about,
when | ook at ny conpetitors in the southeast
and | think about South Carolina, Georgia,
maybe even Tennessee, | nean very successful,
all of them have pivoted fromconsultants to
actual people who work for them

MS. CARTER
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South Carolina, | believe, is the only
nodel that actually has enpl oyees.
MR JI MENEZ:

Well, | think Georgia does too.
MR, CRABTREE:

Ceorgia is actually, they're really
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clever. They |l ook |ike independent
contractors, but they're all part of these
contracting firnmns.

M5. CARTER

MR, CRABTREE:

enpl oyees. So we actually dug into that.

VR, JI MENEZ:

MR. CRABTREE:

deci ded that the dedi cated enpl oyee route was
not the right optionis, one, it's very
expensive; two, if they're underperformng in
a country in a market |ike Europe, it takes a
year to get the contract.

MR JI MENEZ:

Yeabh.

They just put them-- they list them as

Ckay.

And one of those reasons we kind of

Yeabh.
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MR, CRABTREE:

And so it wasn't -- we didn't feel that
it was ninble enough. Now, we're |ooking at
nore of these boutique firns that aren't
representing 15 other states, and we' ve set
out very clear requirenents to them that if
you represent Louisiana, you cannot work with
anot her st ate.

MS. CARTER
Yeah.
MR. CRABTREE:

You cannot -- your firm okay.

MR JI MENEZ:

Or you can represent O egon.

M5. CARTER
Ri ght -- no, we have said none.
MR JI MENEZ:

| mean, you can't represent the
sout heast .
MS. CARTER
We have said none.
MR. CRABTREE:
No ot her -- they cannot work for another
U S state.
CHAI RMAN RUSOVI CH
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No, but, Ed, the ultinmate goal, the
preference woul d be, obviously, to have our
own, you know, many of us have our own
offices, but it's just not practical at this
poi nt .

MR JI MENEZ:

And, look, | get it. | get it.
CHAI RVAN RUSOVI CH

And as you know, there are too many | abor
| aws and there are too many ri sk managenent
I ssues, but we do want a contractor that's
specifically dedicated to us that has the LED
card, you know, that it's representing
Loui siana that's very dedicated to us, and
that we can have weekly calls with --

MB. CARTER

Yeah.

CHAI RVAN RUSOVI CH:

-- weekly Zoons with, hey, where are you
on these five | eads, you know, treat it as we
woul d any of our offices that we have in terns
of , where are you on this particul ar project
or lead that we've given you, you know, and
then share that --

MS. CARTER
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Yeah.

CHAI RVAN RUSOVI CH

-- and so naking sure there's real
al i gnment between the donestic effort here at
LED and the gl obal effort through those
of fices or contractors.

MS. CARTER

Yeah.
MR. CRABTREE:

And a |l ot of these consultants, we've
worked with in the past on other kind of
one-of f initiatives, so we've built those
rel ati onships. And for nost of these markets,
we're not going in blind and having no idea

who t hese peopl e are.

MS. CARTER
Uh- huh.

CHAI RVAN RUSOVI CH:
Yeah.

M5. CARTER

Sonme of the conponents that were really
inportant, Ed, and | recogni ze you weren't on
the Board at this tinme, but we did a report
out, and this would have been in maybe

Novenber or so on an audit that we conduct ed
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around the work being done or |ack thereof.

MR JI MENEZ:

Uh- huh.
M5S. CARTER

And what we will be doing in the new
nodel is that the representatives will not

represent our conpetitors. W had sone

f eedback from conpani es that sonebody showed
up for a Louisiana neeting and handi ng
sonebody el se another State's card, and so
maki ng sure that that risk just wll not
exist, and so mtigating as nuch of that as
possi bl e.

They will be responsible for weekly KPI
updates. And then we as a Departnent wl|
have a nore col |l aborative nonthly check in.
And so they will have to be reporting pace.
And if you are not on pace with this, we wll
have the ability to termnate i nmedi ately.
And so that is sonething, |ooking at the KPIs
and those expectations being very clearly
communi cated, and then al so upheld in weekly
and nonthly neetings will be sonething that we
are adamantly conmtted to.

Again, this goes back to being fiscally
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responsi ble for every taxpayer dollar. And we
know that this type of investnment can
materialize into huge nultipliers if done
right. And so that's why we want to make sure
that we have the right person to do it
correctly in this market.

MR. CRABTREE:

And | want to touch upon to Geg's point
earlier about, you know, we'll still be
present in other markets.

MS. CARTER:

Uh- huh.
MR, CRABTREE:

What we have been doing at the Wirld
Trade Center is using these consul ates and
enbassies and trade authorities that cone to
Loui siana as that nultiplier. So a great
exanple is I'll be in OGswald for a couple of
weeks at a shi pbuil di ng conference using
| nnovati on Norway, using the Australian
Enbassy for when we identify those contacts
and say, hey, can you put us in touch. And
nine times out of ten, they are nore than
happy to. So that's kind of like a

second- bucket strategy where we're using those
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peopl e as those force nultipliers.
MS. CARTER:

Uh- huh. Ckay. Any questions before we
nove on? W've got the |egislative update and
then Julia and Marc to tal k about Ports and
WAt er ways.

MS. M TCHELL.:

Real Iy, really quickly?
MS. CARTER

Uh- huh.

MS. M TCHELL.:

| know our focus on this particular item
of this neeting was on international offices,
which will largely focus on FD, which is the
right time to do that. But at a future
neeting, can we al so, can we talk about how
we' re going to support Loui siana businesses
Wi th exports?

MS. CARTER

Yeah.
MS. M TCHELL.:

|"mgetting -- | don't know what the deal
Is, but I"'mgetting a ot of interests in
Acadi ana wi th conpani es asking how to go about

doing that. And, thankfully, | know enough to
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be dangerous, but | want to be in | ockstep
with LED and this Board and our strategy on
how we' re going to support our Louisiana-based
conpanies with exports. And | knowit's
probably not the opportune time wth the whol e
tariff and trade war, but this too shall pass.
MS. CARTER

Yeah, uh- huh.
M5. M TCHELL:

And | think we should be ready for that.
M5. CARTER

Yeah, and we're fortunate for India wl]l
be com ng up on a year as really | eading our

State Trade and Export Program

M5. M TCHELL:
Yes.
MS. CARTER
So, yeah, we'll try to focus on that

maybe in one of our upcom ng Board neeti ngs.
M5. M TCHELL:
Yeah.
CHAI RMAN RUSOVI CH:
Well, yeah, and | would think that,
Harri son, you and Mandi should also talk with

India to go ahead and go through this, because
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that's exactly what the Wrld Trade Center's
function has been is to grow exports and to
gui de, you know, Louisiana exporters who are
seeki ng markets.
M5. M TCHELL:

Yeah.
CHAI RVAN RUSOVI CH:

So | would encourage you all to speak
further on that.
MS. M TCHELL.:

And we have.
CHAI RVAN RUSOVI CH

Ckay.
MS. M TCHELL:

And it's ny fault, but it's piece neal.
MB. CARTER

Yeah.
MS. M TCHELL.:

When | get an inquiry, | know who to
cal | .
CHAI RMAN RUSOVI CH:

Ckay.

M5. M TCHELL:
I ndia, she's usually first, and/or

Harri son.
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MS. CARTER:

But, see, this is a really good exanple
of why we have got to be nore responsible with
partnerships in us being able to lean in with
the Wrld Trade Center, Harrison's experti se,
and having a focus there, rather than creating
a redundancy within the Departnment. And it
will make it easier, you know who to call.
| ndia works closely with Harrison. Qur entire
-- Harrison was at our professional
devel opnent neetings, you know, where he is a
part of LED, and | want everybody to see that.
M5, M TCHELL:

Uh- huh.  Ckay.

MS. CARTER
Ckay. Yeah.
M5. M TCHELL:
Yeah.
MS. CARTER

Al right. Chris Stelly, Legislative
Updat es.
MR, STELLY:

Legi sl ative Updates, okay. Just kind of
ignore the outlay, because |I'mgoing to junp

all over the place and pick out the LED
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affiliated, because SB 79 and 395 are both
part of the package.

Real |y quickly, to outline bill, Senate
Bill 232, which really realigns the film
i ncentive programfor LED and to keep it in
line with our strategic plan, that's just
pul ling everything out of statute and putting
it intorule. That Bill is in the final
stages. It's waiting to be schedul ed on the
full House floor for final debate and final
passage.

Senate Bill 201 by Senator Harris, again,
streamines the Major Events Incentive
Program Again, not necessarily relevant to
this particular group, but if there is an
I nternational event that we need to add to the
list and obtain sone State funding for it, we
m ght be able to do that. So we're working
with international opportunities in the event
space.

Mandi nentioned HB 395, which again, kind

of -- kind of came out of the talk with
Hyundai .
M5. CARTER

Uh- huh.
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MR, STELLY:

| think Paige made her and LCTCS were
having a talk and she was |i ke, hey, what
about this idea. And we were |ike, boom
let's doit. So we got LCTCS, Board of
Regents, Wbrkforce Conm ssion, LED to work
Wi th Representative Brass to open up the M
Foster Prom se Programto any LED affili ated
project wthin our region.

That Bill is waiting to be scheduled in
Senate Finance so it's working its way through
the process. | anticipate that will be next
week or the week after.

Back up a little bit, this Session has
been running insanely fast. There's roughly
two and half weeks to go. June 12th is the
official end of Session, but June 9th is
really that critical date where everything has
to be finally passed and ready to go. So we
are working towards that end.

Senate Bill 79, this is definitely
relevant to this particular group. It opens
up industrial areas so that data centers can
be considered part of an industrial area. But

nore inportantly, it opens up the opportunity
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for any entity, any business |ocated within an
I ndustrial area to negotiate nuni ci pal
services. So power, water, et cetera, et
cetera, it opens up that opportunity; whereas,
now, any conpany |located in an industrial area
has to provide their own. That Bill is
nearing the end of the process as well and is
wai ting to be schedul ed on the House fl oor at
any nonment now for thorough reading and final
passage.

The three big pieces of our package, |
call them bi g pieces, because again, these are
efforts that we have worked, you know, through
the Special Session in Novenber to re-envision
our incentive package, to re-envision the
tools, we recogni zed that we needed
significant investnent in sites. So think
about if we had the ability in the past to
work on the site where Hyundai is | ocated
ri ght now to have that prepped, how nuch
easier it wwll be for all of us to do our jobs
just having sites ready.

HB 433 is over in the Senate right now
W're just waiting on it to be scheduled in

Senate Finance. | anticipate that either
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bei ng next week or the week after.

The Senate is about to start the debate
on the budget, which they'll work into the
weekend to craft that. And | think Senate
Finance will probably end up neeting on
Monday. So after that, we'll be able to start
rolling wth HB 433.

HB 507 is our Centerpiece Jobs Program
It too has made it through the House. It was

voted on. Both of these Bills were voted on
by the full House and passed on Monday. HB
507 is waiting to be scheduled in Senate
Commer ce, which shoul d happen any day now.

W were able to work wth our |ocal redos
and econom ¢ devel opnent organi zati ons,
especially on the distressed area. Wen you
tal k about positioning certain areas of our
State |ike Donaldsonville to access these, we
were able to build in a dual, an opportunity
for a lower threshold of entry wthin our
hi gher paid jobs program so that if you're
| ocated in a distressed area, you will be able
to use the parish average or the regional
average, whichever is |ower to base those

wages on so that we can attract conpanies
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better into our State and create the

opportunity for ever-grow ng wages.

Senat e

Comrerce on Tuesday. And for those of you
that can, we |l ove the color green, so go sign

a green card. Thank you, Mandi, for already

show ng up i

M5. M TCHELL:

Yes.
MR. STELLY:

But it does -- Senate Bill 161 is our LED
2.0 Bill, you know, for lack of a better nane
you can look on it. It creates our innovation

fund. Again, innovation is going to bridge

the entire,

IS going to

creating the fund. W're not asking the
Legislature to fund it at this point in tine.

W'l | cone seeking dollars next Session,

hopeful |y.

But this wll provide us an opportunity
to really work in the innovation space
primarily, but again, |ooking at ways that we

can assi st our startup conpani es, our

second-| evel

everything that we do within LED

Bill 161 is schedul ed in House

n green.

have an i nnovation focus. W're

| ocal conpanies, et cetera, et
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cetera. For this group in particular, thanks
to Geg and Paige in working with us through
the process as Senate Bill 161 nade its way.
W were really able to re-envision how this
Board operates and, |ike you said, provide a
little nore of a |aser focus so that you guys
and this Board in particular can really becone
a partner and walk with us hand i n hand

t hroughout this entire process.

So, you know, Senate Bill 161 is going to
be heard at 9:30, | think, Commerce likes to
start on Tuesday. So please cone in, show
your support, file a green card. W'l

definitely appreciate it.

Wth that -- oh, you already nentioned
the LIT, the LIT-Related Bill, the
International Termnal. Again, this is where

you really got to see concerns fromall across
the spectrum It was a tough battle in the
House. Again, |ooking at, you know,
addressing the concerns, and | think that
we've done a great job. | nean, the Bill
passed ultimately, but understanding the
concerns of the locals, | think, is inportant

as well when they express these concerns when
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you tal k about the historical inpact of
everything that we've done in the past and how
that still is relevant to what we do today.

So that particular Bill was just about
provi di ng an access road, right, providing the
opportunity to build a toll road where the
State doesn't have to pay, the locals don't
have to pay; that is funded through a source
to ease what wll, you know, what w !l
ultimately be happening at the International
Term nal. But understanding that, while it
may reside in one area of the state, that this
particular entity, this termnal inpacts the
entire State and it inpacts our ability to be
conpetitive on an international scale, and the
Secretary got up to the table and said that.

So that's it for now. Happy to answer
any questions, but we're rocking and rolling.
CHAI RVAN RUSOVI CH:

| was going to comment on LIT, which is

just semantics. Beth, do you have anything

you want to add? | see you over there
| ooki ng.
M5. BRANCH:
Yeah, | did -- and thanks, | know there
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are a lot of people in this roomwho probably
risked their own lives, got up and spoke in
support. So really, thank you a lot for that.
It was really critical. It did pass.
Representative Wight gave a very passionate,
and | thought very clear support of the Bill
on Monday, and it did go through.

| guess we're in Senate Commttee
Wednesday next week and then, hopefully, get
that. But really, really critical and thank
you all. And thank you, Susan -- the
Secretary for her support.
CHAI RVAN RUSOVI CH

O course.
MS. BRANCH:

And it was really inportant.
MS. CARTER

And public hearing next week?
MR. CRABTREE:

Yes, public hearing Tuesday.
M5. BRANCH:

Yeah. And then they do have the U. S.
Arnmy Corps of Engi neers has a public hearing
on Tuesday. And, again, several of you are

ei ther publicly speaking in support, which we
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really appreciate and got to have those voi ces
there and/or are submtting letters. So if we
haven't hit you up yet for a letter of support
or to speak in person, we really appreciate

t hat .

MS. M TCHELL.:

Just a, you know, going back to the whole
of governnent approach, Jasm ne from GNO, Inc.
reached out. You know, we have this bat
si gnal anongst each other in the economc
devel opnent, governnent relations comunity,
when sonething is, like, really getting heated
and we need to show that Statew de, so she put
up a bat signal. And so first of all, I'm
from Lafayette, right, but |I've been a
supporter of LIT from day one.

But when our friends call, M ke and
Jasm ne, and said, y'all, we have got to help
t hese peopl e understand fromthe econonic
devel opnent community, this is a statew de
thing, this is not a parochial thing. This is
us agai nst Mobil e and Houston, and nane a big
port around the country.

MS. CARTER:

Yeah.
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MS. M TCHELL:

And so it -- we just activated the
entire --
CHAI RVAN RUSOVI CH:

Yeah.

MS. M TCHELL.:

-- econom c devel opnent community to
nmessage to our Legislators that it is okay to
vote yes on this Bill if you want Louisiana to
win. |If you want to go back to the old days
of parochialism fine, vote no. But anyway,
| mjust excited about LIT and anything we
could do to hel p support.

We had people from North Loui si ana
putting in green cards and calling their
Legi sl ators because this is bigger than
Sout heast Loui siana al one. So anyway, |'m
exci ted about supporting this initiative.

CHAI RVAN RUSOVI CH:
Thank you for that, Mandi, very well
sai d.
MS. M TCHELL.:
Yeah, absol utely.
MS. BRANCH:
Wel |, thanks. | really appreciate that.
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And | think, you know, when | think about LIT
interns of the State, if we don't have that
container termnal there, our businesses and
our efforts to recruit businesses here is

I npacted. It gets inpacted, because all of
sudden, if they have any stuff that's coni ng
ininternationally, they' re going to have to

take it through Mobile or Houston.

M5. CARTER
Uh- huh.

M5. M TCHELL:
Yeah.

MS. BRANCH:

|f they are trying to get goods to
mar ket, they're going to have to go to Mbile

or Houst on.

M5. M TCHELL:
That's it.
MS. CARTER
Exactly.
M5. BRANCH:

And so the inportance of that to
Loui si ana busi nesses, it really can't be
overstated. | wll also tell you a small

story, and that is, in the current environnent
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where tariffs, | think they wll eventually
all settle down, but demand has really
changed. And as a result of that change in
demand, we | ost one of our two Asian services
| ast week. It was suspended tenporarily.

That's huge for this State to | ose one or
two services for Asia. | wll tell you that
had we had that container term nal built
downriver, we would not have | ost that
service. So they're all sort of tied
t oget her.

MS. M TCHELL.:

Yes.

MS. BRANCH:

We've got to get this, we've got to get
this termnal set up or we will be inpacted by
not having that.

CHAI RVAN RUSOVI CH:

Absol ut el y.

MS. CARTER

Absol utely.

CHAI RVAN RUSOVI CH:

Conmpl etely agree.
MS. BRANCH:

Thank you all.
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MS. CARTER:
Yeah.
CHAI RMAN RUSOVI CH:
Vel | st at ed.
M5. M TCHELL:
Pai ge, one nore thing, | know we're short

on time, but Chris, do we have any updates on
Hodges and M guez's Bills that kind of give us
alittle heartburn on the inpact on
I nternational Commerce and Trade; one dealing
with foreign agents and requiring people to
register as a foreign agent. | think that one
Is part, but then Senator Hodges's Bill of
defining of prohibited foreign adversary, |'m
just a little worried about those. And this
Board may want to keep an eye on that.
MR STELLY:

That is a good question. You know, the
Hodges Bill, | haven't really had a chance to
followit. | do know that the Mguez's Bill

was par ked.

MS. CARTER:
Yeah.
MR, STELLY:
It was -- he attenpted to anend it in
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Comm ttee, and there was a colorful debate
about that, and sonme unusual things happened
In Session that you don't see every day, but
that Bill is not going. And | think any Bill
that hasn't crossed over by this point --
MS. M TCHELL.:

It's done.
MR, STELLY:

-- It's parked.
M5. M TCHELL:

Yeah.
MR, STELLY:

| mean we had a di scussion about, Mandie
Landry tal ked yesterday, it was ultimately
fruitful in econom c devel opnent just buil ding
that bridge. But, yeah, the Mguez Bill is,
iIt"s not going to -- it's not going to see the
| ight of day. Again, | don't think they want
to have that conversation anynore. And |'ve
got to do a |l ead on Hodges's Bill.
M5. M TCHELL:

Yeah. Thank you.
M5. CARTER

Al right. Marc, you' re up, you and

Comm ssioner Cormer, Ports and Waterways.
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MR, HEBERT:

Al right. You want five mnutes or ten?
MB. CARTER

Yeah, five m nutes.

MR HEBERT:

Five m nutes?
MS. CARTER

Yeah. |If we're going to end on tine,
we're going to end at noon.
MR, HEBERT:

Al right. So make it brief. I'msure a
| ot of you all know, we're working on the Port
Comm ssion, which is a statewi de strategic
pl an based on mandate under the Act when the
Bill was passed |ast year and the Conmm ssion
was created. So Julia and | have been
spearheading this effort working wth our
ports and wat erways and stakehol ders.

Wth the Port Conmi ssion, we set up
mul tiple working groups and task forces to
address all the different facets of our
wat erway system and our port conplex in
Loui si ana. So which everybody knows, we have
one of |argest port conplexes in the world,

but we don't use it as we should as the
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| argest port conplex unified collaboratively
in the world. So we are going to change that.

The ports have been very good and
graci ous in working together collaboratively
for the nost part in pulling together the data
and the informati on we need to begin that
process. W staggered it. The reason we've
staggered it, which is why we don't have a
statewi de plan right now yet for Ports and
Wat erways, is because we're waiting for LED,
wai ting for DOTD, as they were pulling
together their strategic plans.

Because the one thing that we do want to
get away fromas | nentioned earlier is, this
Is not a PPP program It's not just noney to
buil d a dock or a parking garage or whatever
Is that the port thinks it needs. This is a
strategic plan statewide to ensure
connectivity anongst all of our ports and all
of our waterways so that we can enhance
opportunities for international trade growh
and devel opnent in the State of Loui siana
based on what the State is focused on in
econom ¢ devel opnent. That is the job of our

ports to facilitate; not operate
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I ndependently, not operate alone, but to work
together as a unit.

So the next step, which we've done, is
we' ve established a special commttee chaired
by Joe Toony sitting to ny left. And Joe has
been fabul ous in working with the deep draft
ports and to pull themtogether to cone up
with a commodity market analysis, which is
part of what we're basing the speci al
commttee on to develop a marketing and
strategic plan for our deep draft ports that
wll be the tip of the spear, if you will, for
our statew de marketing plan. W' re doing
that in conjunction with LED, in conjunction
with LaBIC, in conjunction with the Wrld
Trade Center, with GNO Inc. And whichever of
you Wi sh to provide any support for services,
we' re happy to, because we all kind of work
for free.

And at the end of the day, what we woul d
like to do is accelerate this speci al
commttee and the strategic plan that cones
out of that special commttee and have it done
within the next 90 days. Yes, 90 days. So,

hopefully, we'll get there. W have our first
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neeting this afternoon here at BRAC.

Thank you all for hosting, the nenbers
that are in the room W really do appreciate
It so that we can have everybody in attendance
and nove forward fromthere.

M5, CORM ER

"Il add quickly.
MR, HEBERT:

Julia, go ahead.
M5. CORM ER

Thank you. So we've talked a little bit
about sone of the efforts outside of even
Marc's update here. But | think, as he
menti oned, the nost notable takeaway from what
the Loui siana Ports and Waterways | nvest nent
Comm ssion is doing are kind of two-pronged
efforts; one, strategic plan relative to
devel opnent; and the other is a piece of that
that will really focus on marketing. | don't
know t hat we've made that clear enough. But
if we marketed our five ports as, you know,
one power house internationally, you really
can't conpete with us.

So it's tinme for us to share that

nmessage. And so that's one thing that | think
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can happen in 90 days. The |onger plan, the
| onger range plan that's going to really kind
of overlap with the seven sectors of LED
strategic plan, that will be a little bit
further out for us, but it's going to really
focus on projects, devel opnent, because
there's a piece of port devel opnent that's
been so siloed. W've got to | ook past, just
i ke LED says, job count and revenue and | ook
at how do these projects, these devel opnents
actually overlap into other port districts,
serve nore then one community, serve nore than
one need in an industry.

So | think that's -- you know, Susan
mentioned a 16-year plan for strategic. W
have no plan. | don't think in the history of
Loui si ana we've ever had a strategic plan
specific to ports, so this is going to be a
first for the history of Louisiana. And,
again, we want those ports to identify what
their owm strengths are and what their own
capabilities are and help guide us into this
pl an, but we really need to know.

Again, | think we tal ked about identity

crisis in several scenarios today. | think we
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have that in sone of ports that we really
don't know what we are best at, so we've got
to identify those strengths and capabilities
and formalize those so we can sell themto the
wor | d.

And | just, | want to shanel ess plug for
the Ofice of Multinodal Comrerce, we're not
only honme to ports and waterways, we actually
have several other nodes of transportation.
But avi ation, advanced aeronautics, aerospace
are all part of the expertise of sonme of our
staff at the Ofice of Multinodal Comrerce.
These can be international efforts as well.

Sonme of our staff is going to be heading
to Paris for the Air Show to kind of overlap
and add sone expert matter -- subject matter
experts there. So I just want to nake sure
that we don't |eave that out. Ports are
definitely our foundation, but we have several
other elenents that are already in existence
that we can really capitalize on and add to

sone of these efforts, these coll aboration

efforts. So | think that will do for ne.
MS. CARTER:
Ckay.
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MS. CORM ER:
Are we on tinme?
MS. CARTER:

Yeah, we're right at two m nutes.

M5. CORM ER:
G eat .
M5. CARTER:

Pl anned Meetings, so one of the
commtnents that we've nade --
CHAI RVAN RUSOVI CH:

Marc, Julia, thank you very nuch.

MR, HEBERT:
Thank you.
M5, CARTER
Absol utel y.
M5. CORM ER

Yeah, thank you.
MS. CARTER

So one of the early comm tnents we've
made is that we would stay on schedul e and we
woul d have these neetings as the Legislation
requires us to quarterly. So here are the
proposed schedul e: 2025, we have already
agreed to. New Board nenbers, | hope they

wor k for you
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2026, these are the dates that we are
proposing. |If anything stands out to you,
what we did is Jeanet really | ooked at the
hol i day cal endar and overl aid based on staying
with, | believe what we agreed to is the third
Wednesday of each nonth |eading into those
gquarters. So February, for exanple, is a bit
off, | believe, |looking at Mardi G as and sone
of holidays there; but otherwi se, this is what
we are proposing for 2025/ 2026.

W will have a regular effort. Your
agendas will be posted proactively online, and
this is the schedule we wll stay commtted

to. Any opposition?

MR. HARDMAN:
None.
M5. CARTER:

Al right. W're up for public coment.
Chairman, I'll turn it over to you.
CHAI RMAN RUSOVI CH

Good. Just before we conclude, thank you
all very much for a very active engagenent
today. | thought it was a very productive,
fruitful Board neeting. | really appreciate

your attendance, appreciate your input, and
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appreci ate your energy and activity. And we
| ead Loui siana as a gl obal front.
So wwth that being said, I'd like to do

public comments. Any public coments?

| think, John, maybe you -- yeah, please.

MR Kl RMAN:

Thank you, M. Chairnman, and
Di stingui shed Menbers. [|'mhere to share a
high I evel vision of a partnership with Saudi
Arabia to inprove Louisiana' s public health
and al so bring new investnents to our State.

| "' m John Kirwan, Executive Director at
Penni ngt on Bi onedi cal, and we began as public
private partnership, and we have evolved into
one of the nation's nost trusted research
centers in nutrition, netabolic health,
serving both Louisiana and the federal
governnment. W enpl oy about 600 staff and
operate on a $215 mllion research portfolio.

You m ght ask, why Saudi Arabi a;
al t hough, maybe not after |ast week, and why
Penni ngton in Saudi Arabia? WlIl, both U S
and Saudi Arabia are experiencing simlar
rapidly rising rates of chronic disease,

obesity, diabetes, heart disease. These are
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I npacting the healthcare costs of the country,
hundreds of billions of dollars in

expendi tures, and countl ess hours of | ost
productivity and reduced quality of life for
our citizens.

So we both share that in terns of a
burden and we began expl oring partnerships in
Saudi Arabia about a year and a half ago now
And we're aligning wwth initiatives |like the
Saudi Vi sion 2030, which you may have heard
about [ ast week, which prioritize innovation
and chronic di sease prevention. For
Loui siana, this partnership represents
potential foreign direct investnent. It
represents biotech coll aborations and
i ncreased influence in global health
I nnovati on.

And we've been to -- last October, we
signed agreenents and joint commtnents with
key Saudi academ c and nedi cal research
institutions, including the |eading
universities and hospitals. And we've
establi shed partnerships wth governnent
entities that align with Saudi Vision 2030, at

creating the foundation that we need to build
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this potential collaboration.

Qur goal is to build dual and nati onal
met abol i ¢ heal th innovation hubs that would
yield benefits in terns of healthcare costs
reductions, nmmjor productivity inprovenents,
and chronic di sease reductions. Jointly,
we' ve had the opportunity to devel op
br eakt hr ough t herapeutic approaches and creat
t housands of hi gh school | obs.

So we would like your support to advance
this partnership to strengthen Louisiana's
gl obal health research and econom c
devel opnent .

CHAI RVAN RUSOVI CH

John, thank you very nuch for that. |
think it can further help build, even because
of two things really pop to m nd, nunber one
I's the whole health issue, which nedical
I ssues, sonetines we don't think of that at
the international level, right, it's just not
sonet hi ng you think of building partnerships
with. So | applaud the fact that you're
buil ding that partnership in that sector.

And secondly, | think it provides a real

further entree into Saudi, you know. And,

e
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obvi ously, the President was just there. And
you obvi ously have in roads so and have
devel oped very good rel ati onshi ps and
contacts, so it can hopefully al so develop a
further relationship and foothold for
Loui si ana bot h ways, Louisiana and Saudi ;
Saudi here. And | know you've tal ked on the
Emrate side as well.
MR KI RWAN:

Uh- huh.
CHAI RMAN RUSOVI CH:

So there could be -- we will work with
you and we'll be talking to you about ways to
enhance that collaborative relationship. So
t hank you for that --

MR Kl RWAN
Thank you.
CHAI RVAN RUSOVI CH:
-- presentation.

Anyt hing you'd |li ke to add, Paige?

M5. CARTER
No.
Kevi n?

MR. MELTON:

| know we've got to go. Just real quick,
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Comm ssi oner, thank you for bringing up
airports. And just so everyone under st ands,
you' ve got 68 airports in the State of

Loui siana -- |'msorry, seven are conmerci al

carrier airports.

MS. CARTER:
Yeah.
MR MELTON:

| think it's inportant froma ports and
synergi zes and col | aborati on perspective,
because when these international conpanies
| ook at not just infrastructure and ports in
particular or whatever it is that they're
going after, the first they're | ooking at --
MB. CARTER

How they're getting here.
MR MELTON:

-- or one of the things they' re | ooking
at is, howdo | get ny famly to and from

where | need to go?

M5. CARTER
Yeah, that's right.
MR. MELTON:

How do you go to and from where you need

to go when you're going on these international
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m ssi ons?
MS. CARTER:
Yeah. Yeah.
MR MELTON:
Wth Chennault International, in

particul ar, you just nentioned the President,
it's very, very strategic, it's very, very
I mportant that | have a sitting President's
jet in ny hangars right now. And so one of
the things that we can be thinking about is,
how do we strategize and how do we capitalize
on that relationship when | have his airplane
I n nmy hangar right now?

And the conpany that's doing the work
Is -- we have (indiscernible) to you nane it
that conmes in, so lots of opportunity there.
And so, ma'am thank you for bringing up the
avi ati on pi ece.
M5, CORM ER

Yeah. Sure, it is.
MR, MELTON:

It is inportant for the collaboration.
M5. CORM ER

Absol utely. Not just from a devel opnment

standpoint, but froma transportation
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perspective as well. Absolutely.

CHAI RVAN RUSOVI CH

Well, and it's both cargo and individual.
M5. CORM ER:
Yeah. Yes.

CHAI RVAN RUSOVI CH:

It's because, like the British air flight
into New Ol eans, when that occurred, that
opened up not only the passenger, we didn't
have, before that flight took place, we didn't
have a passenger flight. W didn't -- we had
no connectivity to Europe directly, which was
an enbarrassnent, but then it also built the
cargo opportunity. So not only in your case
does it build the capability of passengers,
but it also builds cargo capabilities --

MR MELTON:
Ri ght .
M5. CORM ER

Yes.

CHAI RMAN RUSOVI CH:

-- because cargo is in the underbelly.
M5. CORM ER

Yeah.

MR, MELTON:
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Mlitary brings federal dollars. |I'm
bringing B52s in to our airport. W're one of
six in the nation that can receive them
M5. CORM ER:

Sur e.

MR, MELTON:

And so that's an opportunity where we can
potentially fund federal dollars and be --
CHAI RVAN RUSOVI CH:

It's a great addition.

M5. CORM ER

Yeah, NFA has got an annual funding
program That's where we cone in with the
State match. So we've got noney to, you know,
help fund infrastructure at the airports, in
addition to devel opnent efforts. But we don't
just need to think about airports, we need to
t hi nk about heliports too, people novers in
all different ways, shapes, or forns, and
things that fly.

MR, MELTON:
And seaports.
M5. CORM ER
Yeah, seaports. Wll, seaports too, but

peopl e novers have a ot to do with our
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I ndustries right now Yeah.
M5, CARTER
Peopl e and product.
M5. CORM ER
Yeah.
CHAI RVAN RUSOVI CH:
O her coments?
kay. Do | have a notion to adj ourn?
M5. CORM ER
So noved.
CHAI RMAN RUSOVI CH:
Thank you all very, very nuch for all
your tine.
(WHEREUPON, THE MEETI NG ADJOURNED)
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REPORTER'S CERTI FI CATE
|, KELLY J. DOM ANO, a Certified Court
Reporter, Certificate #23035, in good standing with
the State of Louisiana, as the officer before whom
this neeting was taken, do hereby certify that the
f oregoi ng 154 pages;

That this testinony was reported by nme in
st enogr aphi ¢ machi ne short hand by Conputer- A ded
Transcription, transcribed by ne or under ny
personal direction and supervision, and is a true
and correct transcript to the best of ny ability
and under st andi ng;

That the transcript has been prepared in
conpliance wth transcript format guidelines
required by statute or by rules of the Board, that
| have acted in conpliance with the prohibition on
contractual relationships, as defined by Louisiana
Code of CGivil Procedure Article 1434 and in rules
and advi sory opi nions of the Board; that | am not
of counsel nor related to any person participating
in this cause and amin no way interested in the

outcone of this event.
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This certificationis valid only for a
transcript acconpanied by ny handwitten or digital
signature and the inmage of ny State-authorized seal

on this page.

Si gned: /%/4 %&Wﬂz

KELLY J. DOM ANO, CCR
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